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1. MosicuuTeNLHAA 3alIHCKA
1.1. Heanb u 320294 AUCHUILIHHBI

Henp aucummiauHbl - (OPMUPOBAHUE Y CTYJIEHTOB 0a30BbIX, MPOGECCHOHATbHBIX 3HAHUN
TEOpUM, TPUHLMIIOB M OCHOB JIUJIEPCTBA, a TaKXKE€ KPEATUBHBIX TEXHUK pa3BUTUS U

COBCPUICHCTBOBAHUSA JTUACPCKUX KAYECTB IIPHU OCYIICCTBICHUA HpO(beCCHOHaHBHOfI JCATCIIBHOCTH.

3amayn IUCIUIUIAHEI:

e CdopMupoBaTh CUCTEMY 3HAHUN O 3aKOHOMEPHOCTSIX, Crielupuke U eHOMEHE
JUIEPCTBA KAaK PECYpPCHON COCTABISIONICH MPOPECCHOHATHLHOIO OTEHIINANA PA0OTHUKA

chepsl Typu3Ma;

e CdopMupoBath MpeCTaBICHUE O COBPEMEHHbBIX KPEaTUBHBIX TEXHOJIOTHUSIX B 00J1aCTH
TUAEPCTBA sl paboTHUKA chephl Typu3Ma

e CdopMupOBaTh CUCTEMY 3HAHUN, HEOOXOAMMBIX JIJISl AaHATTN3a POJIH JTUACPCKOM
KOMITOHEHTHI NPU MPUHSATUHU YIIPABICHYECKOTO PEIICHHUS.

Z[I/ICI_[I/IHJ'II/IHa peaIn3yeTCs HA HHOCTPAHHOM A3bIKC.

1.2. IlepeyeHb NJIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHHUsI 10 JUCHHUIIJIMHE, COOTHECEHHBIX €
HHIMKATOPAMH J0CTHKEHHUS KOMIIeTeHIN

Komnerenuus
(Ko 1 HAMMEHOBAHUE)

Nuauxkaropsl
KOMIIeTeHI Ui
(K01 1 HAMEHOBAHUE)

Pe3yabTaThl 00yuyeHus

VK-3

Cnocoben
OpraHM30BBIBATH U
PYKOBOJUTH paboTOI
KOMaH 1bl, BBIpadaThIBast
KOMaH/IHYIO CTPATETHIO
JUISL TOCTHIKEHHS
IMOCTaBJICHHOM 1IN

VK-3.1

Omnpenensiet CBOIO poJib B
COLMAJIBHOM
B3aUMOJICVICTBUH U
KOMaHJIHOU paboTe, ucxons
U3 CTpaTeruu
COTPYJIHUYECTBA JUIs
JOCTUKEHUSI IOCTaBICHHOMN
LENH

3Hamb: n00x00vl K pacnpeodeneHuro
pabomsl 8 KOMaHOHOU pabome
Ymemn: npumensimo nooxoowt k
pacnpeoeneHuto pabomsi ¢ yuemom
cmpamez2uu cCompyoHu4ecmea
Braoemv: nasvixamu onpedenenus
cB0ell ponu 8 COYUATbHOM
83aUMOO0eUCmBUY U KOMAHOHOU
pabome

VK-3.2

[Ipu peanusanuu cBoei
POJIH B COLIMATBHOM
B3aUMOJCICTBUU U
KOMaHIHOU paboTe
YUYUTHIBAET OCOOEHHOCTH
MOBEJICHUSI U HHTEPECHI
JPYTUX YYaCTHUKOB

3uamu: n00xo0bl K pacnpedenenuio
mpyoosuvix PYHKYULL 8 KOIIeKmuee
Ymemow: pacnpeoensmos mpyoosyio
@yHKyUIo ¢ yuemom unmepecos opyeux
YY4ACMHUKO8 npoyecca

Braoems: nasvixom pacnpeoenenus
mpyoo8oul pyHKYUuU 6 KOMAHOHOU
pabome

VK-3.5

ColmroaeT HOPMBI 1
YCTAQHOBJICHHbIE MTPaBUIIA
KOMaHIHOU paOOoThI; HECET
JIMYHYIO OTBETCTBEHHOCTh
3a pe3yJsbTaT

3uamuv: HOpMbL U NPABULA KOMAHOHOU
pabomul, npedevbl TUUHOU
0mMeemcmeeHHOCMU 3a pe3yilbmam
KOMAHOHOU pabombi

Ymems: cobnrooams Hopmbl u
YCMAaHOBIeHHble NPABUILA KOMAHOHOT
pabomuwl

Braodemv: nasvixom cobnrodenus Hopm




VCMAHOBNIEHHBIX 8 PA3HBIX (hOPMATLHO-
IOPUOUYECKUX HOPMAX

TIK-1

Branenne mnpuemamu U
MeTogaMu  paboTel ¢
[EepCOHAIOM,  METOJaMHU
OLICHKHU Ka4yecTBa u
pE3yJIbTATUBHOCTH — TPY/a
[epcoHanga  MpealIpUsATUs

TYpPUCTCKOM UHIyCTPUU

1IK-1.3

KonTponupyer u onenruBaer
KauecTBa U
PE3yJIbTaTUBHOCTH TPYJa
repcoHalia NpeAnpUsITHS
TYPUCTCKOI UHTyCTPUHU

3uamo. ghopmul OyeHKu U KOHMPOIS
Kawecmea pe3ynbmamueHoCmu mpyoa
Ymemn: oyenusamo
Pe3yIbmamusHoOCmby mpyoa nepcoHald
npeonpusimusi mypucmcKko uHOyCmpuu
Bnaoems: nagvikom konmpons u
OYeHKU Kauecmea mpyoa 8 cghepe
mypuzma

1IK-4

Crioco0eH oCylIeCTBISTh
HAYYHO-aHAIUTUIECKOEC
00ocHOBaHHE BEIOOPA
OpraHu3aIMOHHO-
YIPaBIEHYCCKUX
WHHOBAIUH [T UX
IMPUMCHCHUA HA
OPEANPUATHIX Chepbl
Typu3Ma

IIK-4.1

Ocy1ecTBieT Hay4yHO-
AHAITUTHYECKOE
o0ocHOBaHUE BBIOOpa
OpraHU3aOHHO-
yIPaBICHYCCKUX
MHHOBALUH U1 UX
INPpUMCHCHUS HA
HPEANPHUATHIX chepbl
TypHu3Ma

3namu: ocHosbl 3¢hhexmusroco
ocyujecmeaneHus HayyHo-
AHATUMUYECKO20 8blOOPA
OP2aHU3AYUOHHO-YNPABTIEHYECKOL
UHUYUAMUBH]

Ymemow: ocywecmename
000CHOBAHNDILL 8bIO0P Cpeou
PA3IUYHBIX 8APUAHMOB
OPeaHU3AYUOHHO-YNPABTIEHYECKUX
UHUYUAMUB

Braoemw: nasvikom npumenenus
ahghexmusHbIX Opeanu3ayUoOHHO-
VAPABIEHUEeCKUX UHUYUAMUSE HA
npeonpusamusx cgepvl mypuzma

1IK-5

CriocobeH npuMeHsTh
JMCTaHIIMOHHBIE
TEXHOJIOTUU

TIOBBIIICHUS
KBaTH(UKAITTT

niepcoHaa mpeanpHusThii
cdepsl

TypHU3Ma B pETUOHAX H/WIH
TYPHCTCKHUX KJIACTEPax

1IK-5.2

JleMOHCTpHUpYyET YMEHHE
IIPOBOJIUTH AHAJIN3
MaTepUaIbHO-TEXHUYECKUX
peCypcoB, HEOOXOTUMBIX
JUIsL OpraHUu3aluu
MOBBIIIEHUS KBATHU(DUKAILIUH
IepCoHAJIa MPEATPUATHI
cdepsl Typr3Ma B peTHOHAX
W/WIN TYPUCTCKUX
KJIACTEPax 3a CUET
HCIIOJIb30BAHUS
JMCTAHIIMOHHBIX
TEXHOJIOTUH

3namu: n00xo0wl K anaiuzy
MamepuanrbHO-MexHU4ecKUx pecypcos,
He0OX00UMbLX OJis1 OPeaAHU3AYUU
NOBblUleHUs K8ATUDUKAYUL
COMPYOHUKO8 Cqhepbl mypusma
Ymemw: nposooums ananusz
MamepuaIbHO-MexHU4ecKuUx pecypcos
He0bX00UMbLX 0I5l OP2aAHU3AYUU
NOBbIUEHUS KEATUDUKAYUU NePCOHANA
npeonpusmuii cgpepvl mypusma 8
PEGUOHAX U/UNU MYPUCTNCKUX
K1acmepax 3a cuem ucno1b308aHUs
OUCTNAHYUOHHBIX TEXHOIO2U
Brademu: nasvikom opeanuzayuu
onpeoenerus 3QGexmueroti popmol
NOBblULeHUs K8ATUDUKAYULL
COMPYOHUKO8 HA NPEONPUANUAX
cghepvt mypusma

1.3. MecTO IMCHUILIMHBI B CTPYKTYpPe 00pa30BaTe/bHOM NPOrpaMMbl

Juctunnuaa «CTpaTernyeckoe JUAEPCTBO M KPEaTHBHBIE TEXHOJOTHHM» OTHOCUTCA K YacCTH,
dbopMupyeMoil ydacTHUKaMH 00pa30BaTENIbHBIX OTHOIICHHUHA 0J10Ka TUCITUILIMH Y4eOHOTO TUIaHa.

JInst OCBOGHMSI AMCIUTUTMHBI HEOOXOIUMBI 3HAHUS, YMEHUS W BIaJICHUs,, CPOPMUPOBAHHBIE B
XOJIe M3yUeHUs CIEAYIOIIUX AUCHUIUIMH U TMPOXOXKACHUS TMPAKTUK: «AHAIN3 TIIOOATBHBIX TPEHIIOB
Oymymiero», «IIpakTHKyM MO TEXHOJOTHUSM OPTaHHU3AIUN TYPUCTCKOU IeATETEHOCTH Y.



B pesynbrare OCBOGHHS OUCHUIUIMHBI (DOPMHUPYIOTCS 3HAHHUS, YMEHHMs U BJaJCHUS,
HEOOXOMUMBIC /Il M3y4YEHUS CISAYIONMX AUCHUIUIMH U TMPOXOXKICHUS MpakTUK: «Macrep-1iiaH
TYPUCTCKOTO IPOEKTa U MPAKTUKU €ro CoCcTaBlIeHUs», «IIpenaumnnomMuas mpakTuka».

2. CTpyKTYypa AMCHMIIJIHHBI
OO61mmas TpyA0EMKOCTh TUCHIUTUIHNHBI cOcTaBiseT 3 3.€., 108 akagemMuueckux 4acos.

CTpyKTypa JUCHUIIMHBI 1Jsl 04HOH (POPMBbI 00yUeHUsI

O0beM IUCHUIUIMHBI B (OpME KOHTAaKTHOM paboThl 0OydYaloOImIUXCS C MeJaroruyecKuMu
paboTHUKaMu ¥ (WIIK) JHUIIAMH, TPUBIECKAEMBIMH K peaau3allid 0Opa3oBaTEIBHON MpPOrpaMMbl Ha
UHBIX YCIIOBHSX, IPU MPOBEICHUH YUEOHBIX 3aHATHH:

Cemectp | Tum yueOHBIX 3aHATHI KomnnuectBo
4acoB
2 Jlexumn 8
2 CemuHapbl/1a00paTOpHBIE PaOOTHI 12
Bcero: 20

O0beM TuCIMITIHHEI B (POpMe caMOCTOSTEIbHON pabOThl 00YYAIOIIUXCS COCTABISET /8
aKaJIEeMUYECKUX 4aCOB.

Structure of the course
The total labor intensity of the discipline is 3 credits., 108 academic hours.

Structure of the discipline for full-time education

Scope of the discipline in the form of contact work of students with teachers and (or) persons
involved in the implementation of the educational program on other conditions, when conducting
training sessions:

Term Type of training sessions Number of
hours
2 Lectures 8
2 Seminars/laboratory work 12
Total: 20

The volume of the discipline in the form of independent work of students is 78 academic hours.

3. Coep:xanue AUCHUILIMHBI

Ne | HammeHoBanue pa3aesia Copepxanue
AU CHUTIIHHBI
1 Konuenuuu nunepcraa [TonsiTe muumepcTBa. PasHuma B mojaxomax MexXIy
JIMACPCTBOM n MECHEI’KMECHTOM. I/ICTOPI/IH
Leadership concepts dopmupoBaHus ~ TpeACTaBIeHUH 0  (heHOMeHe

auznepctBa U Gopmbl ero peanusanun. OCHOBHbIE
TEOpUU JujepcTBa. Tumonorum  JIMAEpPCTBA, B
3aBHCHUMOCTH OT BBINOJHSIEMbIX HMHU (QYHKUUHA H
JOMMHHPYIOIIETO MOTHBA AeITeNbHOCTH. [loHsATHE M
KJIacCU(pUKaUU TUNOB JuaepcTtBa. OObEKTHUBHBIE U
CyObEKTHBHBIE daxTopsl, BIIUSIOLINE Ha
dbopMupoBaHue CTWIS M Tuna juaepctBa. CyHIHOCTb




CONHUAJIBHOI'O JIMACPCTBA KaK 0a30BOro DJIEMEHTa
rpynnoBon OpraHu3aIuu. [Tonstue BJIACTH,
PYKOBOJCTBA U JINJEPCTBA, U UX COOTHOLIEHUE. Teopun
nunaepctBa. Teopus 4YepT, NOBEACHYECKUW TMOIXO/I,
CI/ITyaLII/IOHHHﬁ nmoaxon, TCOpHUA aqarITUBHOI'O
pykoBojacTBa. PesynpratrmBHOCTH B Juaepcrtse (P-
byHKuMsA). AIMUHUCTpUpOBaHHE B JjuaepctBe (A-
¢bynkuus). IlpennpuaumarensctBo B nuaepctBe (E-
¢ynkuus). Huaterpamus B smaepcrBe  (I-gpynkuwms).
Bmugune cruiag JUACPCTBA HAa PE3YJbTAaTUBHOCTH H
3¢ (HEeKTUBHOCTH OPTaHU3AIINH.

The concept of leadership. The difference in
approaches between leadership and management.
History of the formation of ideas about the
phenomenon of leadership and the form of its
implementation. Basic leadership theories. Typologies
of leadership, depending on the functions they perform
and the dominant motive of their activity. The concept
and classification of leadership types. Objective and
subjective factors that influence the formation of
leadership style and type. The essence of social
leadership as a basic element of a group organization.
The concept of power, leadership and leadership, and
their relationship. Theories of leadership. Trait theory,
behavioral approach, situational approach, adaptive
leadership theory. Performance in leadership (P-
function). Administration in Leadership (A-function).
Entrepreneurship in leadership (E-function). Integration
in leadership (I-function). Influence of leadership style
on the effectiveness and efficiency of the organization.

[Tpodeccnonanu3M u TMIHOCTHBIE
KauecTBa JIuaepa

Professionalism and personal
qualities of a leader

OcHOBHBIE TOJIXOJbl K OINHUCAaHUIO, ONPEAENICHUIO U
(GOpMHpOBAaHHIO JIMIEPCKOrO MOTEHIHanda. Teopuu
JUYHOCTHBIX KauecTB nuaepcrsa. Teopus nmuaepcrsa P.
Creyuna. ['pynnel nuaepckux kadecTs 1o Y. TeHHucy.
[Tpodeccuonanusm, SMOIMOHAIBHBIN HHTEIJIEKT U
KauecTBa  JIMAEpa.  OTHKa  JIUJEpa:  IOHATHE,
OIpeeIICHUE STUYHOCTH, COLIMAJIbHAS
OTBETCTBEHHOCTb  JIMJAEpPAa M €ro  OpraHu3aluu.
KOMIIOHEHTBI ~ JTMYHOCTHOTO  pecypca  JIMAEPCKOU

IMO3UIIHNH: MOTHUBAITMOHHO- HeHHOCTHBIﬁ,
I/IHTeJ'IJ'IeKTyaJ'IBHO-KOFHI/ITI/IBHblf/'I, 3MOIIPIOHaHBHI:II>'I,
KOMMYHI/IKaTI/IBHO'HOBCI[CH‘ICCKI/II‘/’I. MOI[GJ'II/I

kommereHmii. (OCHOBHBIE  THIBI  KOMIIETEHI[UIA.
.HI/IIIepCKI/IC KOMIICTCHIINH. MOTI/IBaI_II/IH K JOCTHKCHUIO.
BnyTtpennee CTpEMIIEHHE K CaMOpPa3BUTHIO.
KpeaTuBHOCTS. PaboTocnocoOHOCTB. YMeHue
BIOXHOBJIAATh, 3apaXaTb HWACAMMU. 9MOHI/IOHaJ'II)Ha$[
KOMIICTCHTHOCTb. anaBnqueCKaﬂ KOMIICTCHIIMA.

Basic approaches to describing, defining, and building
leadership potential. Theories of personal leadership
qualities. The leadership theory of R. Shamed me.
Groups of leadership qualities in U. Tennis.




Professionalism, emotional intelligence, and leadership
qualities. Leader ethics: the concept, definition of
ethics, social responsibility of a leader and his
organization. Components of the personal resource of a
leadership position: motivational - value, intellectual-
cognitive,  emotional, = communicative-behavioral.
Competence models. Main types of competencies.
Leadership competencies. Motivation for achievement.
The inner desire for self-development. Creativity.
Efficiency. The ability to inspire, infect with ideas.
Emotional competence. Managerial competence.

WNHcTpymenTapuii 1uaepa

Leader's Tools

AHanu3 CyLIECTBYIOIIEH MOJEIM B3aUMOJEHCTBUS C
IIOAYNHECHHBIMHN u OILI€EHKa HuX a(b(l)eKTI/IBHOCTI/I.
Oco0eHHOCTH JIMIEPCTBA B OTHOILICHUSIX C JIFOAbMHU.
TexHonorus IIO3UTUBHOTI'O BIIMAHUAA. ITonstue
pe3yHbTaTHBHOﬁ KOMMYHHUKaIIUH MCKOY
IIOAYHNHCHHBIMHA u PYKOBOOUTCIISIMU u
KOHCTPYKTUBHOM OOpaTHOW CBSI3M. MOTHBAIIMOHHBIN
I/IHCTpYMeHTapI/Iﬁ Jquaepa. COBpeMeHHa}I TEXHOJIOT U
JMACPCTBA: IMOHATHUC, 0COOEHHOCTH H ACTCPMUHAHTEIL.
JIMYHOCTHBIHI peCypCc U OCHOBHBIC KOMIICTCHIIUU B
peanu3anuy JIUAepcKor nosuuuu. Teopus ymaepcrsa
. Makl'peropa. Teopus Z VY.Oyuu. Mogens
JIUaepcTBa P.JTajikepra. Teopus JIMJEPCTBA,
pazpaboTanHas B yHuBepcuTere mrata Oraiio.
HcecenenoBanus Muuuranckoro yHusepcurera. Teopus
cUTyallMOHHOrO JuaepctBa bneiika-Mytona. Teopus
nunepctBa  Xepcu-bianmapa. Mogens  nmaepcTsa
dumepa. Mopens JIMJEPCKOTO MOBEIACHUS
TannemOaymana-llImunra. Monens nuaepcTBa «IyTh-
uenp» Xaysza u Mwurtuemnta. Mopjens nmaepcrBa Ha
OCHOBE TNpHHSTHA pemenuii Bpyma-Herrona- Sro.
CyOcTUTYThI M HEUTpAIU3aTOPHI JIUJIEPCTBA.

Analyze the existing model of interaction with
subordinates and evaluate their effectiveness. Features
of leadership in relationships with people. Technology
of positive influence. The concept of effective
communication between subordinates and managers
and constructive feedback. Motivational tools of a
leader. Modern leadership technology: concept,
features, and determinants. Personal resource and core
competencies in implementing a leadership position. D.
McGregor's theory of Leadership. Theory of Z by W.
Ouchi. R. Likert's leadership model. Leadership theory
developed at the Ohio State University. University of
Michigan research. The Blake-Mouton Theory of
Situational Leadership. Hersey-Blanchard theory of
leadership.  Fiedler's  leadership  model.  The
Tannembauman-Schmidt model of leadership behavior.
The path-goal leadership model by House and Mitchell.
Decision-based leadership model VVroom-Yettona-Jago.




Substitutes and neutralizers of leadership.

Komannoob6paszoBanue kak
KJIIOUeBas 3aj1a4ya JIuJIepoB
PYKOBOJIMTENECH

Team building as a key task for
leaders and managers

Komannma kak ocoOblii THm opranm3anuu. Teopuu
dbopMupoBaHus KoMaHI. JlWaleKTWKa OTHOIICHUU
JuAepa M IOCJHeNoBaTeNed B IPOLECCe pPa3BUTHUSA
komaHael.  Kraccudukanmit  ponmeit B KoMmaHze.
MeiciuTtens, uccaeaoBaTellb peCypcoB, OLIEHUBAIOLIUNT,
KOJUJIEKTUBHCT, JTOBOJAIIMN 0 KOHUA, ACHCTBYIOLIUN,
npeacenarens.  Jluaep, pykoBOAMTENh  KOMAaHJbIL.
DddextuBHO  geiicTByromas  komaHma.  OneHka
JUYHOCTHBIX KauyeCTB IE€pCOHANa, HMX TBOPYECKOIO
MOTEHIMana, peQIIeKCUBHAS OIlEHKa COOCTBEHHBIX
WHJUBUIyaIbHO-TICUXOJIOTUYECKUX M JIMYHOCTHBIX
xapaktepuctuk.  Ponp  nmaepa B KOMaHE;
dbopmupoBaHue ¢ pexTuBHON yIPaBJICHUYCCKOU
KOoMaH/bl. KOHCTpYKTUBHBIE U  JIECTPYKTHUBHBIC
oTHOHIeHUsT B KomaHae. I[lpusHaku mnpoOIeMHON
KoMaHibl. HarmoHasbHble OCOOEHHOCTH TOCTPOCHUS
KOMaH/I.

A team as a special type of organization. Theories of
team formation. Dialectic of the leader-follower
relationship in the process of team development.
Classifications of roles in the team. Thinker, resource
researcher, evaluator, collectivist, finishing, acting,
chairman. Leader, team leader. An effective team.
Assessment of personal qualities of personnel, their
creative potential, reflexive assessment of their own
individual psychological and personal characteristics.
Role of the leader in the team; formation of an effective
management team. Constructive and destructive
relationships in the team. Signs of a problematic team.
National features of team building.

Pabota nunepa mo BBIABICHUIO U
yCTpaHEHUIO JACBHAIIHI B
IIOBEJICHUU COTPYIHUKOB

The leader's job is to identify and
eliminate deviations in employee
behavior

IlonsiTHE NE€BUMAHTHOCTH: CYIIHOCTb, IPHYUHBI U
cieactBusa. DakTopsl, CIOCOOCTBYIOIME JEBHALUU.
Tunel MHAMBUIYANbHBIX M TIPYNIOBBIX JCBHALUU.
BeIsiBIIEHME W yCTpaHEHHE JCBUALMM B ITOBEICHUU
COTPYJIHUKOB U rpymi. ONnopTyHHU3M IEpCOHAa U €ro
¢opMbl. MoOOUMHr B opraHuzanuu. ['pymnmoBoe
JaBieHWe M KOH(pOpMHOCTb. UYeTblpe MpoTOTHIIA
TPYZIOBOM KyJbTYypbl B YacTH J€BHAMM. Tpu TuUIa
YCTAaHOBKM Ha BOCIPHUATHE JPYIOro  4YeJOBEKa:
IIO3UTHBHAs, HETaTWBHAas W ajaekBarHad. Kpurepuit
IIPOBEPKM  TOYHOCTH  NPUHUMAEMOIO  pELICHUS.
WUntepecs  oOmipe,  4acTHble U KOPBICTHBIE.
MaHunynupoBaHue Kak peanu3anus — KOPBICTHBIX
MHTEPECOB. Bunsl MaHHUITYJIUPOBAHMS -
HKOHOMHUECKOE, TOJIMTHYECKOe, OIOpPOKpaTUYecKoe,
uaeoJIorndeckoe, ncuxonorudeckoe. llonstue wm
THIIOJIOTUS KOH(JIUKTOB: BHYTPUIMYHOCTHBIE,
MEXKJIMYHOCTHBIE, KOH(MIMKTHI MEXIYy JUYHOCTHIO U
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rpynmnoii, MexrpynmnoBsle.  CTpyKTypa,  YpPOBHHU
KoHQumKTa U (HOpMBI TIOBEJACHUS B KOH(MIUKTHON
CUTyalLUu. OObexTHBHAs u CyObEeKTHUBHAs
COCTaBisfOlIME  KOH(MIMKTA.  AHAIM3  CHUCTEMbI
MEXJIMYHOCTHBIX ~ OTHOIICHWH, BO3HUKAIOUIMX B
COLIMAJILHOM  TpyIme B CBSI3U C COBMECTHOMU
JeSITeTbHOCTBIO. Urpossie, B3pBIBHBIC u
JaBUHOOOpa3Hble KOHPIUKTHL. MeTo bl JUAarHOCTUKH U
yperynupoBaHusi KOHQIUKTOB. CTpaTeruu MOBEACHUS
auaepa B MEXKIMYHOCTHBIX KOHGuHKTax. CrocoOsl
yIpaBJIeHUsI B KPUTUYECKHX CHUTyalusx. lleperoBopbl
KaK OCHOBHOM HMHCTPYMEHT pa3pelieHus KOHQIUKTOB.
Crparerus meperoBopoB. TakThka IeperoBOpoOB.
TexHuka mNeperoBOpoB. AJITOPUTM HPOEKTUPOBAHUS

MIEPEroBOPHOTO npoiiecca. ConmanbHo-
TICUXOJIOTUYECKUH aHaU3 KOH(MJIMKTHOW CHTYyalluu.
ConmanbHO-  TICHUXOJIOTUYECKHE  XapaKTEPUCTUKU

JINYHOCTEN Y4aCTHHUKOB KOH(I)J'II/IKTa. Onucanue
BO3MOXKHBIX ~BApUAHTOB pa3pelIeHus KOHQIIMKTA.
[IpoekTupoBanue mneperoBopHoro mnpouecca. OleHka
HCHGCOOﬁp&SHOCTI/I HCIIOJIb30BaHUA IMOCPCIHUKOB.
CocraBiieHde ILIaHa ,Z[Cf/iCTBI/If/i B ClIydac IIpoBaJia
neperoBopoB. Apxetunsl Hed(h(PeKTUBHOTO JHIEpCTBA!
I'epoii-onqunouka. bropokpart. Ilomxurarens. ['opsumit
cTopoHHUK. Hancmorpumk. MunoctuBbslii  rocynaps.
3a0otnuBblii  Oropokpar. TpeHep MajoWl  JUTH.
OcHoBonosioxHUK. M300perarens-onunouka. [lemaror.
Jhxenunep. 3aHyza. XapusmMaTU4HbIN rypy.
[TorpeOHOCT, BO BiacTu. BiacTe W TOBHHOBEHUE.
Anammnz ACCTPYKTUBHOI'O TTOBHUHOBCHMU. HepeXBaT
yIpaBlIeHUs M yAep)KaHue BiacTu. Jlmpepckas
rubkocts. CruiodeHHOcTh  Ipymnmbl.  BoszneiicTBue
nuaepa Ha GOPMHUPOBAHME TPYIIOBOM CIUIOYEHHOCTH.
Kocsennrie MCTOJbI BIHAHHUA U TAKTHYCCKUC ITPUCMBI
BJIaCTH.

The concept of deviance: essence, causes and
consequences. Factors that contribute to deviation.
Types of individual and group deviations. Identify and
eliminate deviations in the behavior of employees and
groups. Staff opportunism and its forms. Mobbing in
the organization. Group pressure and conformity. Four
prototypes of work culture in terms of deviation. There
are three types of attitudes to the perception of another
person: positive, negative and adequate. Criteria for
checking the accuracy of the decision being made.
Common, private, and self-serving interests.
Manipulation as the realization of self-serving interests.
Types of manipulation - economic, political,
bureaucratic, ideological, psychological. The concept
and typology of conflicts: intrapersonal, interpersonal,
conflicts between a person and a group, intergroup.
Structure, levels of conflict, and forms of behavior in a
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conflict situation. Objective and subjective components
of the conflict. Analysis of the system of interpersonal
relationships that arise in a social group in connection
with joint activities. Game-based, explosive, and
avalanche-like conflicts. Methods for diagnosing and
resolving conflicts. Strategies of leadership behavior in
interpersonal conflicts. Management methods in critical
situations. Negotiations as the main tool for conflict
resolution. Negotiation strategy. Negotiation tactics.
Negotiation techniques. Algorithm for designing the
negotiation process. Socio-psychological analysis of the
conflict situation. Socio-psychological characteristics
of the conflict participants ' personalities. Description
of possible conflict resolution options. Designing the
negotiation process. Evaluating the feasibility of using
intermediaries. Drawing up a plan of action in case of
failure of negotiations. Archetypes of ineffective
leadership: A lone hero. A bureaucrat. Arsonist. An
ardent supporter. The overseer. My dear sir. A caring
bureaucrat. Little league coach. The founder. A lone
inventor. A demagogue. False leader. Boring guy.
Charismatic guru. The need for power. Power and
obedience. Analysis of destructive obedience. Intercept
control and retain power. Leadership flexibility. Group
cohesion. Influence of the leader on the formation of
group cohesion.

4. O0pa3oBaTe/IbHbI€ TEXHOJIOTHH
Jlns  mpoBeneHuss yuyeOHBIX 3aHATUH 1O  JUCIHHUIUIMHE  HUCHOJB3YIOTCS  Pa3IUYHBIC

oOpa3oBaTenbHble TeXHOJOruU. [ opraHu3anuu y4eOHOTo Ipolecca MOXKET ObITh HCIOIb30BaHO
ANEKTpOHHOE 00ydeHue U (W) JUCTaHIIMOHHBIE 00pa30BaTeIbHbIe TEXHOIOTHH.

5. OneHka NJIAaHUPYeMbIX Pe3yJIbTATOB 00y4eHus:

5.1 Cucrema oneHUBaHUSA

DopMa KOHTPOJIA Makc. K0JIH4ecTBO 0aJ1710B
3a oany Bcero
padory

Texynmi KOHTPOJIb:

- onpoc 5 bannos 30 6annos

- yuacmue 8 QUCKYCCUU HA CeMUHape 5 bannos 10 6annos

- KoHmponvHas paboma (memot 1-3) 10 bannos 10 6annos

- KOHmMpOobHas paboma (memol 4-5) 10 6annos 10 6annos

[IpomexxyTouHast arTecTanus — 3ayem 40 6aynoB

HTroro 3a cemectp 100 GaoB
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[1osry4eHHBII COBOKYIHBIN pe3yIbTaT KOHBEPTUPYETCS B TPAAULIMOHHYIO KAy OLICHOK U B
HIKairy olieHoK EBpormelickoii cucteMsl epenoca u HakoruieHus kpeautoB (European Credit Transfer
System; nanee — ECTS) B COOTBETCTBUU € TAOJIHIICH:

100-6amtpHas mkana | TpagunmoHHas 1Ikaia Lllzléila%a
95— 100 OTJIMYHO A
83-94 B
68 — 82 XOpOIIIO 3a4TEHO C
56 — 67 D
50_55 YAOBJIECTBOPUTCIEHO E
2049 o . o . FX
0—_19 HCYIOBJICTBOPUTCIIBHO HE 3a4TC€HO F
1.1 ating system
Control form Max. number of points
per job Total
Current control:
- survey 5 points 30 points
- participation in the discussion at the seminar 5 points 10 points
-control work (topics 1-3) 10 points 10 points
- test work (topics 4-5) 10 points 10 points
Intermediate certification — scoring 40 points
Total of 100 points
for the
semester

The resulting aggregate result is converted to the traditional rating scale and to the rating scale of
the European Credit Transfer System (hereinafter referred to as ECTS) in accordance with the table:

100-point scale Traditional scale ECTS

95-100 excellent A

83 94 B

68 — 82 good credited C

26— 67 satisfactor D

50— 55 y E

20-49 . . FX

unsatisfactor not credited
0-19 y F
5.2 KpuTepuu BbICTaBJECHHS OLEeHKH 10 JMCHHUIIIMHE

Bamasl/ | Ouenka no KpuTtepuu oueHKH pe3yJibTATOB 00y4YeHHUsl 0 TUCHUIINHE

Hlkana | aucuunnHe

ECTS

100-83/ OTJINYHO/ BrictaBisiercst 00yJaromemycs, eClid OH IITyOOKO U IPOYHO YCBOMII TEOPETHUCCKUHA U

AB 384YTEHO MPAaKTUYECKUN MaTepHAN, MOXET IPOIEMOHCTPUPOBATE 3TO HA 3aHATHAX U B XOJIC

’ MPOMEKYTOYHON aTTECTAIINH.

OO0yuaronuiicst HICYEPIBIBAIONIE W JJOTHUECKH CTPOWHO HM3JIaraeT yaeOHbI MaTepual,
YMEET YBSI3bIBATh TCOPHIO C MPAKTUKOM, CIIPABIIICTCSI C PEIICHUEM 33124
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Baaasl/ | Ouenka nmo Kputepun oueHkn pe3yaibTaToB 00y4eHUsI 10 JUCUUIJIMHE

HMIxana | gucHUIIAHE
ECTS

npodeccroHaNFHOI HaNpaBJIeHHOCTH BBICOKOTO YPOBHSI CJIO’KHOCTH, MIPAaBUIILHO
00OCHOBBIBACT MIPUHSATHIC PELICHHS.
CB0OOIHO OpHEHTHPYETCS B yU4eOHOU 1 MpoecCHOHAIBHON TUTepaType.

O1eHKa M0 AUCIMIUIMHE BBICTABILIFOTCS 00yJaronieMycs ¢ y4ETOM pe3yIbTaToB

TEKyLIEW U IPOMEXYTOUHOM aTTECTALIMH.

KomnereHnny, 3aKperuiéHHbIE 32 JUCHUILTHHOMN, COPMUPOBAHBI HA YPOBHE —

«BBICOKHI».

82-68/ xopo1o/ BricTaBisieTcss 00y4aroleMycsi, €ClIu OH 3HaeT TEOPEeTUUECKUIl U MpaKTHUeCKuit

MaTepHall, IPaMOTHO U 10 CYILECTBY M3JIaraeT ero Ha 3aHATUSX U B XOJe

MPOMEKYTOUHON aTTeCTALlUU, HE IOMyCKasl CyIIECTBEHHBIX HETOYHOCTEH.

OO6yuatonuiics NPaBUIBHO MPUMEHSIET TEOPETUUECKUE TTOJI0KEHUS TP PELICHUN

MpaKTHYECKUX 33/1a4 Npo(hecCHOHATBLHOM HANpaBJISHHOCTH Pa3HOTO YPOBHS

CJIO’KHOCTH, BJIaZieeT HEOOXOAMMBIMHE IJISl TOTO HaBbIKAaMU M PUEMaMH.

JlocTaTo4HO XOPOIIO OPUEHTHPYETCS B yUeOHOH 1 MpodecCHoHaNFHON IUTepaType.

O1eHKa M0 AUCIMIUIMHE BBICTABILIIOTCS 00yJaronieMycs ¢ y4éToM pe3yIbTaToB

TEKyIEeH ¥ IPOMEXYTOYHOHN aTTECTALIH.

KomnereHnny, 3aKperuiéHHbIE 32 JUCHUIIHHOMN, COOPMUPOBAHBI HA YPOBHE —

«XOPOLIMIA».

67-50/ YJIOBJICTBO- BeicraBnsercst oOydaromeMycs, €I OH 3HaeT Ha 0a30BOM ypOBHE TEOPETHUECCKUI 1

D,E putensHo/ MPaKTHIECKUH MaTepual, 0MyCKaeT OTAEbHbIE OLIMOKY ITPU €T0 M3JI0KEHUH Ha
3aHATUAX U B X0JI€ IPOMEKYTOUHOM aTTeCTallHu.

3a4TeHO OO0y4aronuiicss UCTIBITHIBAET ONpeeIEHHbIE 3aTPYJHEHUS B IPUMEHEHUU

TEOPETHYECKUX MOJIOKEHUH MPH PEIICHUH MPAKTHYECKHUX 3a1a4 MPOoQecCHOHaTbHON

HaIpaBJIEHHOCTH CTaHIApPTHOTO YPOBHS CJIOKHOCTH, BJIaJIeeT HEOOXOIUMBIMH IS

9TOro 6a30BHIMH HaBBIKAMH U MPHEMAMHU.

JleMOHCTpHpPYET AOCTATOUHBIN yPOBEHb 3HAHMS YIEOHOM INTEPATYPHI 10 AUCIUIUINHE.

O1eHKa M0 AUCIMIUIMHE BBICTABIIFOTCS 00yJaronieMycs ¢ y4éToM pe3yIbTaToB

TEKyIEeH ¥ IPOMEXYTOYHON aTTECTALIH.

KomnereHnny, 3aKperuiéHHbIE 32 JUCHUITHHOMN, COOPMUPOBAHBI HA YPOBHE —

«JIOCTATOYHBIN».

49-0/ HEYJIOBJICT- BeicraBnsercst oOydaromeMycs, €ClIi OH He 3HAaeT Ha 0a30BOM ypOBHE TEOPETHUECKUI

F,FX BOPHTENHHO / | ¥ TIPaKTHeCKHit MaTepual, J0MycKaeT rpyOble OIMOKH IPH €TO M3JI0KESHNUH Ha

3aHATUAX U B X0JI€ IPOMEKYTOUHOM aTTEeCTaIlHN.

HC 3a9TCHO OO0y4arouuiicss UCTIBITHIBAET CEPhE3HBIE 3aTPYIHEHUS B IPUMEHEHNH TEOPETUIECKHUX

TMOJIOKEHHH MPH PEIICHUH MTPAKTUUECKHX 3a/1a4 MPOeCcCHOHANbHON HAIPaBICHHOCTH

CTaHJApTHOTO YPOBHS CJIOXHOCTH, HE BIaJIeeT HEOOXOIUMBIMH JUII 3TOTO HaBBIKAMH U

IpUEMAMH.

JleMoHCTpHpYeT (parMeHTapHbIe 3HAHUS YIeOHOI JIUTepaTyphl IO TUCIUIIIIMHE.

Or1ieHKa 10 AUCIMIUIMHE BBICTABISIFOTCS 00ydaronieMycs ¢ y4éToM pe3yIbTaToB

TeKyIeH U IPOMEXYTOUYHON aTTECTALIH.

KomnereHuun Ha ypoBHE «JJOCTATOUHBIN», 3aKPEIUIEHHBIE 34 JUCLUIUIMHON, HE

c(hOpPMHUPOBAHEL.

C 3a4TEHO

5.3 OueHouyHble cpeacTBa (MaTepuaiabl) A8 TeKYyIIero KOHTPOJS YycCleBaeMOCTH,
NPOMEKYTOYHOM aTTeCTAUMHU 00yYaIOIIMUXCH N0 JMCIUIITIUHE

Tecm

1. Boigenure ouH U3 cioco0o0B yIpaBieHUs KOHQIUKTaMU
a) pa3bacHeHHe TpeOoBaHuUH K paboTe;

0) pemieHne mpooJIeMBbl;

B) IPOTHUBOOOPCTBO;

T') pa3KUTaHue WHIU/ICHTA,

1) aKTUBU3AIUS KOH(IMKTOT€HOB.
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2. V3 gyero cknaapiBaeTCss KOHMOIUKT?

a) KOH(DIUKTHOM CUTYyaIl¥ U UHITUACHTA;

0) KOH(QIMKTHOM JIMYHOCTH ¥ KOH(MIMKTHON CUTYAIIHH;
B) MHIIMJICHTA M KOH(DIUKTHOHN JTNYHOCTH;

') COBOKYITHOCTH UCTOYHUKOB KOH(DINKTA,

1) IPOTUBOOOPCTBYIOIIUX CTOPOH.

3. M36eranue sSBISIETCS ONTHUMAIBHBIM CIIOCOOOM YIpaBICHUsI KOHPIUKTOM:
a) HET;

0) na;

B) J1a, TOJIBKO JUIS PYKOBOJSIINX PAOOTHHUKOB,;

I) Ja, JUlsl pyKOBOJUTENIEH HU3LIETO 3BEHA;

) 1a, Ui pyKOBOJIUTENEH BBICILIETO 3BEHA.

4. Kak Ha3bIBarOTCS METOABI YIIPaBICHUsI KOH(DIUKTAMU, KOTOPbIE 3aKII0YAIOTCS B YMEHUU IPAaBUIBLHO
OpPraHHU30BaTh CBOE COOCTBEHHOE MOBEICHUE, BBICKA3aTh CBOIO TOUKY 3PEHUS, HE BBI3bIBAs 3AIIMTHON
PEaKuu co CTOPOHBI APYTOro yenoBeKa?

a) CTPYKTYpHBIE;

0) MEKJTUIHOCTHBIC;

B) BHYTPHJIMYHOCTHEIE;

') OpraHU3alMOHHEIE;

1) MPOBOKAIIMOHHEIE.

5. Kak Ha3bpIBalOTCA METO/IBI YIIPABICHUS KOHPINKTAMHU, KOTOPBIE 3aKII0YAIOTCS B Pa3bsICHEHUH
TpeOoBaHUH K pabOTe, NCTIOIH30BAHUN KOOPAMHAIIMOHHBIX U MHTETPAIIHOHHBIX MEXaHU3MOB,
YCTaHOBJICHHH OOILEOPTraHN3aI[MOHHBIX KOMIUIEKCHBIX IIeJIel 1 UCTIOJIb30BAHUH CHCTEMBI
BO3HATPAKICHHIN?

a) CTPYKTYpPHBIE;

0) MEXKITMYHOCTHBIE;

B) BHYTPHJIMYHOCTHBIE;

I') OpraHU3alMOHHBIE;

1) TOTOBOPHBIE.

6. Kakue 1Ba He3aBUCUMBIX MTapaMeTpa COCTABISAIOT OCHOBY Kiaccu(uKauuu popMbl MOBEIEHUS
JUYHOCTH B KOHQIUKTHOH cutyaruu no K. Tomacy u A . Kunmenny?

a) CIOCOOHOCTh K YKJIOHEHHUIO OT KOH(JIMKTA, CKIOHHOCTh K KOMIIPOMHCCY;

0) cTeneHb pean3ali COOCTBEHHBIX HHTEPECOB, YPOBEHb KOOIIEPAaTUBHOCTH;

B) YPOBEHb KOH()JIMKTHOCTH, YPOBEHb TEPIIUMOCTH;

I') 3TOU3M U AIbTPYU3M;

1) n30eraHue u yKJIIOHEHHeE.

7. Kakue Tpu Bua MOCPEAHUUECTBA Pa3InyaroT MPU pelIeHUH KOH(IUKTa? a) MEXINYHOCTHOE,
OpPraHMU3alMIOHHOE, CTPYKTYPHOE;

0) meperoBopsl, KOMIPOMHUCC, apOUTPAK;

B) popmainbHOe, HeopMallbHOE, OOIECTBEHHOE;

') BHyTpUOpPraHU3allMOHHbIE, MEKOPraHU3aIlIOHHbIE, BHEOPTraHU3AI[MOHHBIE,

1) BEpTUKAIbHOE, TOPU30HTAIBHOE, CTPYKTYPHOE.

8. Kakue tpu ypoBHs KOHGIUKTOB BbiAenw1 C.X2H1u
a) BHYTPHJIMYHOCTHBIE, MEXIMYHOCTHBIE, TPYIIIIOBHIE; 0) OTKPHITHIE, CKPBITHIC, IIOTCHIINATBHEIC;
B) CIIOp, KOHKYPEHIHS, KOH(IIUKT;
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') CTPYKTYpPHBIE, TUYHOCTHBIE, CKPBITHIE;
1) MacIITaOHbIC, JIOKATbHBIC, BHEIITHHE.

9. KakoBbI MOT'YT OBITh IOCIIEACTBHUS KOH(IIMKTA B OpraHU3aIuu?
a) HETaTUBHBIC;

0) MO3UTUBHBIC;

B) MOTYT OBITh KaK HETaTHBHbIE, TAK ¥ IIO3UTHBHBIC ITOCIICICTBUS;
I') HEUTPAJIbHBIE;

1) MPOTHO3HBIE.

10. Kakoe Ha3zBaHue HOCAT METO/bI IO YCTPAHEHUIO OPTaHU3AI[MOHHBIX KOH(PIUKTOB?
a) BHYTPUJIUNIHOCTHBIC;

0) CTPYKTypHBIC;

B) MEXJIMYHOCTHBIE;

T') IEPErOBOPHI;

1) OTBETHBIC arpeCCUBHBIC JICHCTBHUS.

11. Kakoii aieMeHT KOOPIMHAIIMOHHOTO MEXaHW3Ma YIIPaBJICHHUS KOH- ()IMKTHOW CUTyaluen sSBIIsIeTCs
OCHOBHBIM?

a) 1eTnb KOMaH/I;

0) pa3bsICHeHHE TpeOOBaHUM K paboTe;

B) CCTEMa BO3HAIPaX/J1CHHUS;

I') AEPEBO PELICHUH;

n) cetka bnanma.

12. KoMy npuHAIJICKUT HIIES O TOM, YTO TPU COOIIOACHUY TPABUII HAYYHO- IO MEHEDKMEHTA
KOH(QUIMKTBI B OPraHU3alUH HE J0JKHBI BO3HUKATH?

a) Cokpary;

0) 'epaknuty;

B) @.Teinopy;

r) [".3ummento;

n) I1. dpaxepy.

13. KoH(UKT B OpraHu3aluy JA0JKEH pacCMaTpUBAThCS:

a) KaKk CBUJETEIbCTBO HEOIAronoIyyns OpraHu3aium;

0) KaK sIBJIEHHE, KOTOPOE MOKET KaK pa3pyLINTh OPraHU3alnIo, TaK U ClIOCOOCTBOBATh €€ Pa3BUTHIO;
B) KaK JI0Ka3aTeJIbCTBO CIA00CTH MEHEIKMEHTA,;

I') KaK IO3UTUBHOE SIBJICHUE;

1) KaKk He)XeJaTelbHOe SIBJICHHE.

14. KT0 U3 y4eHbIX paccMaTpuBasl KOHQIIMKTHI Kak HEU30E€KHOE SBJIEHUE B OOIIECTBEHHOM KU3HU,
BBITEKAIOIIEE U3 CBOMCTB YEJIOBEUECKOU MPUPO/IBI U MIPUCYILIETO TMYHOCTA HUHCTUHKTA
arpecCUBHOCTH?

a) [Inaromn;

6) 'epakiur;

B) I'.3ummens;

r) @.Teiinop;

1) O.Meito.

15. Ha xakom 3Tarne yperyiupoBaHHs ajlo0bl MEHeKep MpoBepsieT (hakThl, COOpaHHbIE
COTPYJIHUKOM?
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a) Ha JTare NCCaeA0BaHUS;

0) 00 IyMBIBaHUS;

B) TIOJIBEJICHHS HTOTOB;

T') BO3HArpaXJICHHS 32 CBOEBPEMEHHYIO HH(OpMaIIHIO;
1) 03HAKOMJICHHSI C COJICPIKaHUEM JKaJIOOBI.

16. ITo kakoMy MPHU3HAKY MOXHO KJIacCU(PUIIMPOBATH OPTaHU3AIMOHHBIC KOHMIUKTHI?
1 - mo ciocoOy perienus;

2 - 110 IPUPOJIC BOSHUKHOBCHHS,

3 - 0 HAIPABJIEHHOCTHU BO3/ICHCTBHS;

4 - 110 CTeneH! BBIPaKCHHOCTH;

S - 10 KOJIMYECTBY YYaCTHUKOB;

6 — mo macimra0y.

Temsl fokIag0B

. JlunepctBo u cTpaterus: GpopmyaupoBaHue, pa3paboTka, peann3ausl.

. .HI/I[[GPCTBO Ha Ppas3siiIM4HbIX CTAAUAX JKXU3HCHHOTI'O IUKJIa OpraHru3alinu.

. JIuiepcTBO Ha CTa UM CO3/IaHUSI OPTaHU3AIIIH.

. JIugepcTBO Ha CTaMU CPETHETO BO3pACcTa OPTaHU3AIUH.

. JIuiepcTBO B 3pebIX U MOTEHIUATBHO PACMIAAOIINXCSl OPraHU3aIHSIX.

. JInepcTBO M KyJIbTypa B MPOLIECCE CIAMSHUS U IPUOOPETEHHUS OpraHU3aIUi.
. Ponp nunepcTBa v KyJabTYphl B COBMECTHBIX MPEANPUATUSIX U CTPATETHUECKUX aNTbSIHCAX.
. OGy4aromuecs JIMIepHI.

. JIuepcTBO PyKOBOAMTENEH U TUAEPCTBO KOMITAHUH.

. OcHoBHEIE KPUTCPUH JTUACPCTBA KOMITAaHUU U THUIIEI KOMH&HHﬁ-HI/II{CpOB.

. JIunepcTBO U POOIEMBI TPEEMCTBEHHOCTH.

. JIuaepcTBO B r100aIbHOM MHDE.

. 3aMeHUTEH TUACPCTBA U UX Pa3BUTHE B OPraHU3AIUU.

. TpancdopmarmonHoe mpeoOpasyroiiee JTUAepCTBO.

. Camoco3HaHue MeHeKepa U MyTh K JIUJEPCTBY

. CuTyanMoHHOe JIUJIEPCTBO.

. Paznenennoe nunepcrao.

. JlJatenTHOE TMAEPCTBO.

. MHOTOOOpa3ue cTusei muaepcTna.

. D¢ hexTUBHOE JIUIEPCTBO.

03N DN KW~
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Temsl 3cce

1. JImpepcTBO — HOBask MOJIA UJIM PEBOJIFOLUS B YIIPABICHUH?
2. Yto nenaroT U He AeNalT Juaepbl?

3. YUTto nenaroT MEHEIHKEPHI U YTO AENAOT JTUIEPHI?

4. Korja 3¢ (ekTHBHO Xapu3MaTHUYECKOE JINJEPCTBO?

5. JIunmepsl 1 KOMIETEHIUN?

6. bt mu Ocran bennep a3 pexkTuBHBIM TuAEpOM?
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7. Jlmnepsl 1 MUAEPCKHUE CTUITA: B MHOT0OOpa3uu cumia?

8. UTo 1OMIKHBI 3HATh U YeMY HAYUHUTHCS OyIyIIue MeXIyHapOJHbIE TUACPHI?

9. 3aHuMaeTcs 1M Balla OpraHu3alys BOCIUTAaHUEM JIHIePOB?

10. Kakoii gomkHa ObITh IpOrpaMMa CaMOCTOATEIBHOTO Pa3BUTHS TUIepCTBA?

11. Yem rmaBHBIM 00pa3oM ompeesieTcs: BRIOOP CTHIIS IUaepCTBA?

12. Kak cOOTHOCSTCS TUAEPCTBO U CTENEHD 3PEIOCTH KOJIJIEKTUBA?

13. Kakue cTpaTeruu BIUsIHUA UCIOJIB3YET uaep? VX npenmyIiecTBa U OrpaHuYEHUs.

14. Yto mo3BoJISET CAOKHUBIIUMCS JTHAEpaM dPPEKTUBHO BOCITUTHIBATH HOBBIX JIHIEPOB?

15. Kakue nu3MeHeHus cieyeT BHECTH TOcie U3yYeHHs 3TOT0 Kypca B BalllH MPEACTABICHUS O
JUAEPCTBE, HA KOTOPBIE BBl PAHbIIE ONUPATUCH?

Bonpocs!l kK KOHTPOJIBHBIM paboTam

. JIunepcTBO U MoBeieHUe pabOTHUKOB B MEKAYHAPOIHONW TYPHUCTUYECKON KOMITAaHHH.
. IloBeneHne MHAMBHUIA B MEXyHAPOJAHON TYPUCTUYECKON KOMITAHUU.

. MoTtuBanus B MEXIyHapOIHON TYpPUCTUYECKON KOMITAHUH

. Mozeny npuHATHS pelIeHU B MEXAYHAapOJHON TYPUCTUUECKON KOMIIAHUH.

. I'pynmibl 1 KOMaHABI B MEKIYHAPOAHOU TYPUCTUYECKON KOMIIAHUU.

. YIpaBiieHue Kpocc-KyJIbTypPHBIMU KOMaHJaMHU.

. Kpusuc nunepcra B MEXAyHapOJHONU TypUCTUUECKON KOMIIAHUH.

. PazBuTHe npogeccuoHanbHbIX HABBIKOB MEHEKepa B MEX/IlyHapOJHOM Ou3Hece.

9. Ctpecc B pa3HbIX KyJbTypax. YPaBICHUE CTPECCOM.

10. D¢ dexTUBHOCTD KPOCC-KYIbTYPHBIX KOMMYHHKAIIMHA U HABBIKY JIUAEPA.

11. XapakTepuCTUKU HALIMOHAIBHBIX CTHJIEH JIMJIEPCTBA.

12. 3anagHblil 1 BOCTOUHBIN BapuaHThl OpraHU3alMy BIACTH U creluduKa JIuIepcTBa.
13. Pa3znuuus B peCcTaBICHUSIX O CTAaTyCe U JINJEPCTBE.

14. ®axTopsl, Bo3aeicTByOKE Ha 3¢ (EKTUBHOCTD JIUIEPCTBA B PA3IMUHBIX KYJIbTypax.
15. Cneunduka mugepctsa B CILA.

16. Cienmnduka muaepcrpa B CKaHAMHABCKUX CTpaHaX.

17. HauroHanbHble 0COOEHHOCTH JHIepCcTBa B SINOHUN.

18. JIunepctBo no-ppaHIry3CcKH.

19. JlunepctBo B Poccum.

20. JInpepctBo B Kurae.

03N LN kAW~

BOHpOCLI K 3a4CTy

. 3HaYMMOCTb IPOOIIEMBI JIUAEPCTBA.

. Menemxep u nujep: 0a30BbIe OTIIMYHSA.

. 'moGanu3zanus u nmuaepcTBo. Beibop HoBoro nuaepa.

. JIunepcTBO U NOBe/IeHUE paOOTHUKOB B MEXIyHApOAHON KOMIIaHUH.

. Onpenenenue aMAEpCTBa U €r0 POJIb B COBPEMEHHOM MEHEIKMEHTE.

. Teopun xapakTepHbIX 0COOEHHOCTEH TUAEpCTBA.

. Teopuu TNYHOCTHOTO MOBEACHHUS.

. CuTyalluOHHBIE TEOPUH JIUIEPCTBA.

9. CoBpeMEHHBIE TEOPHUH JTUAECPCTBA.

10. Db dexTrBHOE THUIEPCTBO.

11. HauroHanbHblE MOJENHN JIUIEPCTBA.

12. ®akTopsl, BO3IeUCTBYONIHE Ha Y)PEKTUBHOCTD JTUAEPCTBA B PA3TUYHBIX KYJIbTypax.
13. OOy4eHue TuIepCTBY.

14. Pa3BuTHE HABBIKOB MEXIMYHOCTHBIX KOMMYHHUKAIIUI M HABBIKOB BEJICHUS IIEPETOBOPOB B
MEHEDKMEHTE.

15. TexHUKa NPUHATHUS YIPABICHUYECKUX PEIIEHUN B KOHTEKCTE JINJEPCTBA.

0O IO\ N WM =
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16. CoBpeMeHHbIe TprieMbl (popMupoBaHusi KoMaH 1. HarmoHanpHbIE 0COOCHHOCTH TTOCTPOSHUS
KOMaHJ.

17. Ctpykrypa, ypoBHU KOH(PIUKTA U (OPMBI TOBEACHUS B KOH(PIUKTHOMN CUTYyaIIHH.

18. YnpaBnenne KOHPIUKTAMH U CTPECCAMHU.

19. JIuiepcTBO pyKOBOJAMUTEIS M JIMACPCTBO KOMITAHUH.

20. Ponpb auaepceTBa U KyJIbTyphl B (GOPMYITHPOBAHUN CTPATETHH.

21. JIunepcTBO M KyJIbTypa B MPOIEcce CIUSHUS U IPUOOPETEHUsI OpraHU3alHii.

22. Ponb muiepcTBa U KyJbTYPbl B COBMECTHBIX IIPENIIPUATHUIX U CTPATETUYECKUX aJIbsHCAX.

Test

1. Select one of the ways to manage conflicts:
a) explaining the requirements for work;

b) solving the problem;

¢) confrontation;

d) inciting an incident;

e) activating conflict generators.

2. What does the conflict consist of?

a) conflict situation and incident;

b) conflict personality and conflict situation;
c) incident and conflict personality;

d) totality of sources of conflict;

e) opposing parties.

3. Avoidance is the best way to manage conflict:
a) no;

b) yes;

c) yes, only for managers;

d) yes, for lower-level managers;

e) yes, for senior managers.

4. What are the names of conflict management methods, which consist in the ability to properly
organize your own behavior, express your point of view, without causing a defensive reaction on the
part of the other person?

a) structural;

b) interpersonal;

c) intrapersonal;

d) organizational,

e) provocative.

5. What are the names of conflict management methods that involve clarifying work requirements,
using coordination and integration mechanisms, setting enterprise-wide integrated goals, and using a
reward system?

a) structural;

b) interpersonal;

c) intrapersonal;

d) organizational;

e) contractual.
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6. What are the two independent parameters that form the basis for classifying a person's behavior in a
conflict situation according to K.Thomas and A. Kilmenn?

a) the ability to avoid conflict, the tendency to compromise;

b) the degree of realization of one's own interests, the level of cooperativeness;

c) the level of conflict, the level of tolerance;

d) selfishness and altruism;

e) avoidance and avoidance.

7. What are the three types of mediation that distinguish conflict resolution? a) interpersonal,
organizational, structural,

b) negotiation, compromise, arbitration;

c¢) formal, informal, public;

d) intra-organizational, inter-organizational, extra-organizational;

e) vertical, horizontal, structural.

8. What are the three levels of conflicts identified by S. Handy

: @) intrapersonal, interpersonal, group; b) open, hidden, potential;
c) dispute, competition, conflict;

d) structural, personal, hidden;

e) large-scale, local, external.

9. What can be the consequences of a conflict in the organization?
a) negative;

b) positive;

c) there may be both negative and positive consequences;

d) neutral; e

) forward-looking.

10. What are the names of methods used to resolve organizational conflicts?
a) intrapersonal;

b) structural;

c) interpersonal;

d) negotiations;

e) aggressive responses.

11. What is the main element of the coordination mechanism for conflict management?
a) chain of commands;

b) explanation of work requirements;

c) reward system;

d) decision tree;

e)Blanche grid.

12. Who owns the idea that if the rules of scientific management are followed, conflicts should not
arise in the organization?

a) Socrates;

b) Heraclitus;

c) F.Taylor;

d) G. Simmel;

e) P. Draker.
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13. A conflict in the organization should be considered:

a) as evidence of the organization's ill-being;

b) as a phenomenon that can both destroy the organization and contribute to its development;
c) as proof of the weakness of management;

d) as a positive phenomenon;

e) as an undesirable phenomenon.

14. Who among the scientists considered conflicts as an inevitable phenomenon in public life, resulting
from the properties of human nature and the inherent instinct of aggressiveness in the individual?

a) Plato;

b) Heraclitus;

¢) G. Simmel;

d) F. Taylor;

e) E. Mayo.

15. At what stage of complaint resolution does the manager check the facts collected by the employee?
a) at the research stage;

b) consideration;

) summing up results;

d) remuneration for timely information;

e) familiarization with the content of the complaint.

16. What criteria can be used to classify organizational conflicts?
1 - by the method of solution;

2 - by the nature of occurrence;

3 - by the direction of impact; 4

- by the degree of severity;5

— by the number of participants;6

-by scale.
a)l,2,3,6;
b)1,2,3,4,5,6;
) 2,4,5,6;

d) 2, 3,4,5,6;
e)1,2,4,5

Report topics

. Leadership and strategy: formulation, development, implementation.

. Leadership at various stages of the organization's life cycle.

. Leadership at the organization creation stage.

. Leadership at the midlife stage of the organization.

. Leadership in mature and potentially decaying organizations.

. Leadership and culture in the process of mergers and acquisitions of organizations.
. The role of leadership and culture in joint ventures and strategic alliances.
. Learning leaders.

. Executive leadership and company leadership.

10. Main criteria for company leadership and types of leading companies.
11. Leadership and continuity issues.

12. Leadership in the global world.

13. Leadership substitutes and their development in the organization.

O©CoOoO~NO O WDN P
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14. Transformational transformative leadership.

15. Manager's self-awareness and the path to leadership
16. Situational leadership.

17. Shared leadership.

18. Latent leadership.

19. A variety of leadership styles.

20. Effective leadership.

Essay topics

. Leadership — a new fashion or a revolution in management?

. What do leaders do and don't do?

. What do managers do and what do leaders do?

. When is charismatic leadership effective?

. Leaders and competencies?

. Was Ostap Bender an effective leader?

. Leaders and leadership styles: is diversity a strength?

. What should future international leaders know and learn?

. Does your organization train leaders?

10. What should be the program of independent leadership development?

11. What mainly determines the choice of leadership style?

12. How do leadership and team maturity compare?

13. What influence strategies does the leader use? Their advantages and limitations.
14. What enables established leaders to effectively nurture new leaders?

15. What changes should you make after studying this course to your ideas about
leadership skills that you used to rely on?

O©oOo~NOoO Ol WN -

Questions for test papers

. Leadership and employee behavior in an international travel company.

. Behavior of an individual in an international travel company.

. Motivation in an international travel company

. Models of decision-making in an international travel company.

. Groups and teams in an international travel company.

. Manage cross-cultural teams.

. Leadership crisis in an international travel company.

. Development of professional skills of a manager in international business.
. Stress in different cultures. Stress management.

10. Effectiveness of cross-cultural communication and leadership skills.

11. Characteristics of national leadership styles.

12. Western and eastern variants of power organization and leadership specifics.
13. Differences in perceptions of status and leadership.

14. Factors influencing the effectiveness of leadership in different cultures.
15. Specifics of leadership in the United States.

16. Specifics of leadership in the Scandinavian countries.

17. National characteristics of leadership in Japan.

18. Leadership in French.

19. Leadership in Russia.

20. Leadership in China.

O©CoOoO~NO O WN PP

Questions for the test
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. Significance of the leadership problem.

. Manager and leader: basic differences.

. Globalization and leadership. Choosing a new leader.

. Leadership and employee behavior in an international company.

. Defining leadership and its role in modern management.

. Theories of leadership characteristics.

. Theories of personal behavior.

. Situational leadership theories.

. Modern leadership theories.

10. Effective leadership.

11. National leadership models.

12. Factors influencing the effectiveness of leadership in different cultures.
13. Leadership training.

14. Develop interpersonal communication and negotiation skills in the following areas:
management.

15. Technique of making managerial decisions in the context of leadership.
16. Modern methods of forming teams. National construction features

teams.

17. Structure, levels of conflict, and forms of behavior in a conflict situation.
18. Conflict and stress management.

19. Executive leadership and company leadership.

20. The role of leadership and culture in strategy formulation.

21. Leadership and culture in the process of mergers and acquisitions of organizations.
22. The role of leadership and culture in joint ventures and strategic alliances.

OO ~NOoO Ol WN P

6. YueOHo-MeToqUYecKOe U MHPOPMALIMOHHOE 0O0ecTieyeHue TUCIUTINHBI
6.1 CnucOK HCTOYHHUKOB H JINTEPATYPbI

Hctounnku
OcHoBHbIE

1. Pa3paboTka u nmpakThKa BHEIPEHUs CTPATETHYECKUX YIPaBIEHYECKUX IPOEKTHBIX PEIIEHUH 110
Pa3BUTHIO TOCTUHUYHOTO M TYPUCTCKOTO OM3HECA: MaTepralibl MexayHapoHONW HAyYHO-
npakTuueckor koHpepenuuu 27 centsops 2019 r. / nox pex. E. E. Konosanosoii. - Mocksa :
Pycaiinc, 2019. - 526 c. - ISBN 978-5-4365-4552-3. - TekcT : anexkTponHsIii. - URL:
https://znanium.com/catalog/product/1861562 (nara obpamenus: 10.05.2022)

2. CrpaTeruu U COBpeMEHHbIE TPEH bl PA3BUTHUS MPEANPUIATANA TYPUCTCKOTO U TOCTUHUYHOTO
6usHeca - 2021: matepuanst [V Beepoccuiickoil HayuyHO-TpakTH4YecKoil KoHpepeHmu 23
anpens 2021 r. / mox pen. E. E. KonoBanosoii. - Mocksa : PI'YTuC, 2021. - 275 c. - Tekcr :
anektpoHHbId. - URL: https://znanium.com/catalog/product/1861571 (nara obpamenus:
10.05.2022)

3. CrpaTeruu U COBpEMECHHBIE TPEHBI PA3BUTHS TPEANPUITAN TYPUCTCKOTO U TOCTUHUIHOTO
ousHeca - 2020: marepuansl Becepoccniickoil HAyYHO-IPaKTHIECKON KOH(BepeHIUU 24 anpers
2020 r. / mox pen. E. E. KonoBanosoii. - Mocksa : Pycaitnc, 2020. - 318 ¢. - ISBN 978-5-4365-
6532-3. - Tekcr : anexkrponHslid. - URL: https://znanium.com/catalog/product/1861567 (nata
obpamenus: 10.05.2022)

Jluteparypa
OcHoBHas
1. barnacapss, B. O. Jlunepctso : yuebnuk / B.3. barnacapsa. — Mocksa : UHOPA-M, 2022.
— 339 c¢. — (Bricmee oopazoBanue: bakanaspuat). — DOI 10.12737/1086964. - ISBN 978-5-
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16-016204-1. - Tekcr : anekrponnsiii. - URL: https://znanium.com/catalog/product/1844035
(mara obpamenus: 10.05.2022). — Pesxxum ocTymna: mo noAmucke.

2. bonpmanuk, I1. B. MeHe)KMEHT B TYPUCTCKUX OpraHu3anusx : yueoHoe nocodue / I1.B.
Bonpmanuk. — Mocksa : UTHOPA-M, 2022. — 193 c. — (Bricmiee oOpa3oBanue:
bakanaspuar). — DOI 10.12737/textbook_5a97eb45e68fc2.10836291. - ISBN 978-5-16-
013170-2. - Tekcr : anekrponnsiit. - URL: https://znanium.com/catalog/product/1855503 (nara
obpamenust: 10.05.2022). — Pexxum 1ocTyria: 1mo moarnucke.

3. baxkuposa, I'.X. [Icuxonorus 3¢(peKTHBHOTO CTPATErHUECKOTO YIPaBICHHUS TEPCOHATIOM: yueo.
mocodue JIsi CTyZIGHTOB BY30B, 00yYaromuXcs Mo crneruaibHocTIM «[lcuxonorusy»,
«MeHeKMEHT OpraHu3aumny, «YnpasiaeHue nepconanom» / I'.X. bakuposa. — M. :
IOHUTU-AHA, 2017. - 591 c. - (Cepus «Magister»). - ISBN 978-5-238-01437-1. - Tekcr :
anekTpoHHbId. - URL: https://znanium.com/catalog/product/1028567 (nara oOpareHus:
10.05.2022). — Peskum 1ocTyma: mo Mo IImuCKe.

4. banabanoga, E. C. Opranuzanuonnoe noseaenue : yueonuk / E.C. banabanoa. — Mockaa :
NH®PA-M, 2022. — 592 c. — (Bsicmiee obpazoBanue: bakanaspuar). — DOI
10.12737/1048688. - ISBN 978-5-16-015732-0. - Tekcr : anekrpoHHsbIit. - URL:
https://znanium.com/catalog/product/1048688 (nara obpamenus: 10.05.2022). — Pexxum
JOCTYTIA: TIO TIOAIHCKE.

5. YmpaBieHue epcoHaIOM U MHTEUICKTYallbHBIMU pecypcamu B Poccun, 2019, Ne 2 (41). -
Texct : anextponnsiid. - URL: https://znanium.com/catalog/product/1012198 (nata
obpamenus: 10.05.2022)

6. Emtuxos, O. B. Pa3BuTtHne nmuaepckoro noreHimana pykopoaurens : Monorpadus / O.B.
EBTnx0B. — MockBa : UTH®PA-M, 2022. — 198 c. — (Hayunas MbICIIb). —
www.dx.doi.org/10.12737/3676. - ISBN 978-5-16-009811-1. - Tekcr : anekrponHsiii. - URL:
https://znanium.com/catalog/product/1852200 (nara ob6pamenus: 10.05.2022). — Pexxum
JOCTYTIA: TIO TIOAIHCKE.

HOHOJ’IHHTGJ’IBHaﬂ

1. AremxkuHna, H. A. OCHOBBI TypareHTCKOM U TypOmnepaTOPCKOM 1eATEeNbHOCTH : yueOHOe
nocobue / H.A. Aremkuna. — Mocksa : UHOPA-M, 2022. — 567 ¢. — (Cpennee
npodeccuonaitpHoe odpazosanue). — DOI 10.12737/1072191. - ISBN 978-5-16-015973-7. -
Tekcer : anextponnsiid. - URL: https://znanium.com/catalog/product/1855504 (nara
obpamenusi: 10.05.2022). — Pexxum qoctyna: mo nomucke.

6.2 IlepeueHb pecypcoB HHGOPMALNHOHHO-TETEKOMMYHUKANMOHHOU ceTn « AHTepHET».

HarnronansHas siekrponnas oudnuorexa (HOB) www.rusneb.ru
ELibrary.ru Hayunas anektponHas Oubinorexa Www.elibrary.ru
Onekrponnas oudianoreka Grebennikon.ru www.grebennikon.ru
Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Taylor and Francis

JSTOR

6.3 IlIpodeccnonaibHbIe 0a3bl JAHHBIX H HH(POPMALHOHHO-CIIPABOYHbIE CHCTEMbI

Joctyn k npodeccuonanbHbiM 0a3am nanubix: https://liber.rsuh.ru/ru/bases
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WHpopmanoHHbIE CIIPABOYHBIE CUCTEMBI:
1. Koncynsrant [lmoc
2. Tapanr

1. MaTepnanbno-TexnnquRoe odecrmeyeHue AUCHHUIIIIMHBI

Hus  obecrieueHuss  TUCIHUIUIMHBI ~ WUCIOJB3YEeTCSl ~ MaTepUANTbHO-TEXHHYECKas  0asa
00pa3oBaTEeNbHOT0 yUpEeKICHUS: y4eOHble ayAUTOPUM, OCHAIIEHHBIE KOMIIBIOTEPOM U MPOEKTOPOM
JUTSL IEMOHCTpAIMU y4eOHbIX MaTepPUAIOB.

CocTtaB nmporpaMMHOT0 00€CTICUCHHUS
1. Windows
2. Microsoft Office

[TpodeccrnonanbHbIC MOJIHOTEKCTOBBIC 0A3bI JTAHHBIX:

HanumonanesHnast snexktponHnas 6ubnmuorexa (HOB) www.rusneb.ru
ELibrary.ru Hayunast anekrponnas 6udiamnoreka www.elibrary.ru
Dnektponnas o6ubarorexa Grebennikon.ru www.grebennikon.ru
Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Taylor and Francis

JSTOR

NGO~ wWdE

WudopmanroHHbIe CITPAaBOYHBIE CUCTEMBI:
3. Koncynsrant Ilnroc
4. Tapanr

8. ObecnieyeHue 06pa3oBaTeJHLHOr0 NMPOIECCa IJIsl JIMI] ¢ OTPAHUYEHHBIMU BO3MOKHOCTAMU
310pPOBbSI M HHBAJIN/I0B

B xome peanusanuu IUCLUIIIMHBI HUCIOJIB3YKOTCSA CIEAYIOIIME JONOJIHUTEIBHBIE METOJbI
o0y4YeHusl, TEKYyIIEro KOHTPOJSI YCHEBAEMOCTH U MPOMEXKYTOUHOM arTecTaluu OOydaromMxcsi B
3aBUCUMOCTH OT UX MHIMBHUIYaJIbHBIX OCOOEHHOCTEM:

® /Ui CJEMbIX M CJIA0OBUIAIUX: JIEKIUH O(GOPMIISIIOTCS B BHJIE 3JIEKTPOHHOI'O JJOKYMEHTa,
JOCTYITHOTO € TOMOIIbI0 KOMIIBIOTEPA CO CIELHUAIM3UPOBAHHBIM IMPOTPAMMHBIM OOECIIEUEHUEM;
IIUCbMECHHBIE 3aaHUs BBIIOJIHAIOTCA Ha KOMIIBIOTEPE CO CIELHMAIM3UPOBAHHBIM IIPOTrPaMMHBIM
o0ecrieueHneM WJIM MOTYT OBIThb 3aMEHEHBbl YCTHBIM OTBETOM; OOECIEeUMBAETCS WHIUBUAYaIbHOE
paBHOMepHOe ocBelieHue He MeHee 300 JOKC; s BBINOJHEHMs 33JaHUs IpU HEO0OXOAMMOCTH
MIPEIOCTABIIAETCS YBEIMYMBAIOIIEE YCTPOIMCTBO; BO3MOMKHO TaKXKE€ HCIIOJb30BAHHE COOCTBEHHBIX
YBEJIUYMBAIOLINX YCTPONCTB; MMCbMEHHBIE 3aJaHUs 0(OPMIIIOTCS YBEIMYEHHBIM HIPU(TOM; SK3aMEH
1 3a4€T NMPOBOJATCS B YCTHOM (pOpME MM BBIMIOJIHSAIOTCS B MUCbMEHHOM (pOpMeE Ha KOMIIBIOTEPE.

o [UIsl TIyXUX U CiIaOOCIHbIIAIINX: JIEKIUH O(QOPMIISIOTCS B BHJIE 3JEKTPOHHOTO JOKYMEHTA,
au00  MpeaocTaBiseTcs  3BYKOYCHJIMBAIOIIAS — ammapaTypa HMHAWBUAYAIBHOTO  MOJb30BAHMUS;
MMCbMEHHBIE 3aJ]JaHUSl BBINOJIHSIOTCS Ha KOMIIBIOTEPE B IMHUCHMEHHOH (opme; 3Kk3aMeH U 3auér
MIPOBOJISATCS B MUCBbMEHHOM (hopMe Ha KOMITbIOTEPE; BO3MOXKHO MTPOBEIEHUE B (hOpME TECTUPOBAHMUS.

® /Ul JIMIl C HapyLIIEHUSIMU OMOPHO-JBUTATENBHOIO armapara: JIEKIUU Oo(GopMIISIIOTCS B BHJIE
JJIEKTPOHHOI'O0 JTOKYMEHTa, JOCTYIIHOTO C IIOMOIIBI0 KOMIIBIOTEPA CO CHEUUATIU3UPOBAHHBIM
MPOrpaMMHBIM ~ OO€CHe€YeHHEeM; MHCbMEHHbIE 3aJaHMsl BBINOJHSIOTCS Ha KOMIIBIOTEPE CO
CIEeLMAIU3UPOBAHHBIM NPOIPaMMHBIM OOecrieueHHeM; SK3aMeH U 3auéT MPOBOJATCS B YCTHOH (hopme
WJIM BBITIOJIHSAIOTCS B MMCbMEHHOM (popMe Ha KOMIBIOTEpE.
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[Tpu HEOOXOMUMOCTH TIpETyCMaTPUBACTCS YBEITUUYCHUE BPEMEHHU ISl TIOATOTOBKH OTBETA.

[Ipouenypa mpoBeACHUS MPOMEKYTOUHOM aTTECTAIUU JJIsi OOYYaIOIIUXCSl yCTAHABIUBACTCS C
Y4ETOM MX MHIUBHIYAITBHBIX MCUXO(U3NYecKX ocobeHHOCcTel. [IpoMexyTouHast arTecTaiusi MOXKeT
MIPOBOJIUTHCS B HECKOJBKO JTATIOB.

[Ipu mpoBeseHWW TPOLEAYPHl OLEHHBAHUS PE3YJIbTaTOB OOYUYCHHS IPEIyCMaTpHUBaeTCs
WCIOJIb30BAaHUE TEXHUYECKUX CPENICTB, HEOOXOAMMBIX B CBSI3U C MHIUBUAYATHHBIMH OCOOCHHOCTSIMU
oOydJarommxcsi. OTH CpEACTBA MOTYT OBITh MPEJOCTABICHBI YHUBEPCUTCTOM, WIH MOTYT
MCIIOJIb30BaThCsl COOCTBEHHBIE TEXHUUYECKUE CPECTBA.

[TpoBenenue nporeaypsl OICHUBAaHUS PE3YJIbTaTOB OOYUYCHHS JOIMYCKAETCS C UCIOJIb30BaHHEM
JTUCTAHIIMOHHBIX 00Pa30BaTEeIbHBIX TEXHOJIOTUH.

ObecneunBaeTcss J0CTyNl K HMH(POPMAIMOHHBIM W OuOIuMorpaduueckuMm pecypcam B CETH
WNuTepHeT Ui Kaxaoro odydaromierocs B (hopMax, aJlaliTHPOBAHHBIX K OTPAHHYEHUSIM UX 3[IOPOBBS U
BOCIIPHUSATHS HHPOPMALIUH:

e Uil CICNBIX W CIA0OBUISIIUX: B TEYaTHOM (opme yBeIW4YeHHBIM MpupTOoM, B (opme
AJIEKTPOHHOTO JIOKYMEHTa, B (hopMme ayanodaiina.

® JIUIs TIIYXUX U CJIA0OCIBIIIAIINX: B Ie4aTHOU (opMe, B GOpME AIEKTPOHHOTO JOKYMEHTA.

® JIJIsl OOYYAIOIIUXCSl C HAPYIICHUSIMU OMOPHO-JBUIaTEIbHOTO armapara: B IeYaTHOH Gopme, B
(hopMe ATEKTPOHHOTO JOKYMEHTa, B popme ayauodaiina.

VY4eOHbIE ayTUTOPHH IS BCEX BHJOB KOHTAKTHOM W CaMOCTOATENBHON pabOThI, Hay4Has
OubnuoTeka M HHBIE MOMELIEHMs Ui OOY4YEeHHs OCHAIEHbl CIEHUAIbHBIM O0OpYAOBaHUEM U
Y4eOHBIMH MECTaMHU C TEXHHYECKHUMH CPEJCTBAMU OOYUCHHUS:

® JUIsl CJIENBIX U CJIA0OBUSIIMX: YCTPOUCTBOM JJIsi CKAHUPOBAaHMS M uTeHUs ¢ kamepoid SARA
CE; nucnneem bpaiing PAC Mate 20; npunrepom bpaitng EmBraille ViewPlus;

e Ul TIYyXUX M cJabocCipllIaluX: AaBTOMAaTHU3MPOBAaHHBIM pabouynM MecTOM Ul JroAed ¢
HapyIIEHHEM CIIyXa U CIa0O0CTBIIIANINX; aKyCTUIECKAN YCHIIUTEINb U KOJIOHKH;

o1 OOyYarOMMXCS C HApyMICHWSMH OIIOPHO-ABUTATEILHOTO armapaTa: IepeIBHUKHBIMH,
peryaupyeMbiMu 3proHomudeckumu napramu CH-1;, KOMIbIOTEpHOM TEXHUKOW €O CIELUAIbHBIM
IPOTPaMMHBIM 00ECTICYECHHEM.

9. MeToauuecKkue MaTepHuaJibl

9.1 Inanbl ceMUHAPCKUX/ MPAKTHYECKHUX/ JJA0OPATOPHBIX 3aHATHIA

Tewma 1. Konuenuuu nuaepcrsa
Bomnpocs! qist o6cyxnenus:

3HauYUMOCTb MPOOJIEMBI JINJEPCTBA.

Menemkep 1 nuaep: 6a30Bble OTIUYUS.

I'mo6anuzanus u auaepcTBo. Beibop HOBOTO Hepa.

JIunepcTBO U MOBeAiCHNE pAOOTHUKOB B MEKIYHAPOIHON KOMIAHUU.

el N =

Criucok nuTeparypsl:
barnacapsu, B. 3. JIugepctso : yue6nuk / B.O. barnacapsa. — Mocksa : UHOPA-M, 2022.
— 339 ¢. — (Bsicmree oo6paszoBanue: bakanaspuat). — DOI 10.12737/1086964. - ISBN 978-5-
16-016204-1. - Tekcr : anekrponnsiid. - URL: https://znanium.com/catalog/product/1844035
(mara o6pamenus: 10.05.2022). — Pexxum ocTyma: mo moAmucke.

Tewma 2. [Ipodeccuonanus3m 1 TUYHBIE KAUeCTBa JIUIEpa
Bomnpocs! 11t 06cyxaeHus:

1. Omnpenenenue nuaepcTBa U €ro pojib B COBPEMEHHOM MEHEKMEHTE.
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Teopun xapakTepHBIX OCOOCHHOCTEH JINIEPCTRA.

Teopuu TMYHOCTHOTO MTOBEACHUSI.

CutyaloHHbIE TEOPUH JIUJEPCTBA.

CoBpeMeHHbIE TEOPUH JTUAEPCTBA.

DddexkTruBHOE TUAEPCTBO.

HannonansHbie MOJI€H JIUIEPCTBA.

®daxTopsl, Bo3acicTBYONINE Ha 3D (PEKTUBHOCTD JIUIEPCTBA B PA3JIMYHBIX KYJIbTypax.

ONoGORWND

Cnucok nurepaTypsl:

e bonpmanuk, [1. B. MeHe)KMEHT B TYpPUCTCKUX OpraHHM3aIusax : yueoHoe mocooue / [1.B.
Bonpmanuk. — Mocksa : UTHOPA-M, 2022. — 193 c. — (Bricmiee oOpa3oBanue:
bakanaspuar). — DOI 10.12737/textbook_5a97eb45e68fc2.10836291. - ISBN 978-5-16-
013170-2. - Tekcr : anekrponnsiit. - URL: https://znanium.com/catalog/product/1855503 (nara
obpamenusi: 10.05.2022). — Pexxum mocTyria: 1mo moarnuckKe.

Tema 3. UHcTpyMeHTapuil tuaepa
Bompocs! 1uist 06cyxneHus:

=

OOyueHme TUACPCTRY.

2. Pa3BuTHE HaBBIKOB MEXJIHYHOCTHBIX KOMMYHHMKAIMA W HABBIKOB BEICHHS TIEPETOBOPOB B
MEHEKMEHTE.

TexHuKa NPUHATHS YIPABICHYSCKUX PEIICHHH B KOHTEKCTE JIUAEPCTRA.

4. CoBpeMeHHbIC TpueMbl (hopMHUpPOBaHKS KOMaH . HanmoHabHBIE 0COOCHHOCTH TOCTPOCHHUS
KOMaH/I.

CrtpykTypa, ypoBHU KOH(PIIUKTA U ()OPMBI MIOBEJCHHS B KOH(DIMKTHON CUTYyaIIHH.

6. YnpaBieHue KOHPIUKTAMH U CTPECCAMHU.

w

o

Cnucoxk aurepaTyphl:

e bakuposna, ['.X. [Icuxonorus 3 peKTuBHOTO CTPATErHYECKOro yIpaBIeHUs IEPCOHAIOM: YUeO.
mocodue JiIsi CTyIGHTOB By30B, 00yYaroImuXcs Mo crueruaibHocTsIM «Ilcuxonorus»,
«MeHeDKMEHT OopraHu3aIuny, «YpasiaeHue nepconaaomy» / I.X. bakuposa. — M. :
IOHUTU-AAHA, 2017. - 591 c. - (Cepus «Magister»). - ISBN 978-5-238-01437-1. - Tekcr :
anekTpoHHbIH. - URL: https://znanium.com/catalog/product/1028567 (nata oOpatieHus:
10.05.2022). — Pexum gocTyma: Mo MOAMUCKe.

Tema 4. KomannoOpa3oBaHue Kak KIro4YeBas 3ajada JIUIepOB-PYKOBOIUTENEH
Bomnpocsr mist o6cyxnenus:

JInpepcTBO pyKOBOIUTENS U JIMJEPCTBO KOMIIAHHM.

Ponb nunepcTBa v KyJabTypsl B (POPMYIHPOBAHUM CTPATETHH.

JlunepcTBO M KyJIbTypa B Ipolecce CIUSHUS U TPpUoOpeTeHs! OpraHu3alui.

Ponb nunepcTBa v KyJabTYphl B COBMECTHBIX MPEANPUATHSAX U CTPATETMUECKUX alIbSIHCAX.

PoNbE

Cnucok auTepaTyphl:
e VYmpaBiieHHE NIEPCOHAIIOM U MHTEJUIEKTYaJIbHBIMU pecypcamu B Poccnn, 2019, Ne 2
(41). - Tekcer : anextponnsit. - URL: https://znanium.com/catalog/product/1012198
(mata obpamenus: 10.05.2022)
e Eptuxos, O. B. Pazsutue nuaepckoro norenmnuana pykopoaurtens : MoHorpadus / O.B.
EBTuxoB. — Mocksa : UHOPA-M, 2022. — 198 c. — (HayuHnast MbICIib). —
www.dx.doi.org/10.12737/3676. - ISBN 978-5-16-009811-1. - TekcT : 3JIeKTPOHHBIH. -
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URL.: https://znanium.com/catalog/product/1852200 (mata obpamenus: 10.05.2022). —
Pexxum octymna: 1o moamnucke.

Tewma 5. PaGoTta nuaepa no BBISIBICHUIO U YCTPAHEHUIO ACBHALIMI B TOBEACHUU COTPYIHUKOB
Bomnpocs! 11st 06cyxaeHus:

1.Bupl 1eBUAHTHOTO MOBEICHUS B OpraHU3aluu

2.CriocoObI BIIMSIHUS HA JICBHAHTHOE TTOBEJICHUE COTPYTHUKOB

3.MecTo nuaepa B AEBUAHTHOM cpeje

Cnucoxk aurepaTypsl:

e Pa3paboTka u MpakTHKa BHEIPCHHS CTPATETUICCKUX YIPABIECHYCCKIX MPOSKTHBIX PEIICHUH 110
Pa3BUTUIO TOCTUHUYHOTO U TYPUCTCKOTO OM3HEca: MaTepuaibl MeXIyHapOoIHOW HaydHO-
npakTuueckoi kondepenuuu 27 centsaops 2019 r. / nmox pex. E. E. KonoBanooi. - Mockaa :
Pycaiinc, 2019. - 526 c. - ISBN 978-5-4365-4552-3. - Tekct : anekrponnsiid. - URL:
https://znanium.com/catalog/product/1861562 (nara oopamenus: 10.05.2022)

e (Crpareruu 1 COBpEMEHHbIE TPEH/IbI PA3BUTHSI IPEANPUATUI TYPUCTCKOT'O U TOCTUHUYHOTO
6usHeca - 2021: matepuanst [V Beepoccuiickoil HayuyHo-TIpakTHYecKoi KoHpepeHmu 23
anpens 2021 r. / mox pen. E. E. KonoBanosoii. - Mocksa : PI'YTuC, 2021. - 275 c. - Tekcr :
anektpoHHsid. - URL: https://znanium.com/catalog/product/1861571 (nara obpaienus:
10.05.2022)

e (Crpareruu 1 COBpEMEHHbIE TPEH/IBI PA3BUTHSI MPEATNPUATUI TYPUCTCKOTO U TOCTHHUYHOTO
ousHeca - 2020: matepuansl Beepoccuiickoil HayqHO-IIPaKTHUECKON KOH(pepeHuu 24 anpenst
2020 r. / mox pen. E. E. KonoBanoBoii. - Mocksa : Pycaiinc, 2020. - 318 ¢. - ISBN 978-5-4365-
6532-3. - Tekcr : anektponnbiid. - URL: https://znanium.com/catalog/product/1861567 (nata
obpamenus: 10.05.2022)

9.2 MeTtoanyecKue peKOMeHAAMH MO MOAT0TOBKe MMCbMEHHbIX padoT
TpeboBaHMsI K HATMCAHUIO AOKJIA/A

JIoKJam — 9T0 KpaTKOE U3JI0KEHHE B MMCbMEHHOM BHJIE COJICPKAHUS U PE3yJIbTaTOB WHAMBH Y AJTbHON
yueOHO-UCCIIEI0BATENIbCKOM 1eATEIbHOCTH, UMEET PErilaMeHTHPOBAHHYIO CTPYKTYpPY, COJAEpkKaHUEe U
opopmienue. Ero 3amauamu sBISIOTCS:

1. ®opmupoBaHue yMEHMH CaMOCTOSTEIbHONH pabOTBl € MCTOYHUKAMH JIMTEPATyphl, HX
CHCTEMaTH3aIINs;

2.Pa3BuTHE HABBIKOB JIOTMUECKOTO MBILICHHUS;

3.YrayOneHue TeoOpeTHYECKUX 3HAHUM 110 TTPOOIIeMe HCCIIeIOBAHUS.

Tekct noknana IOMKEH colepkaTh apryMEHTHPOBAHHOE H3JI0XKEHHE OIpeeNeHHON TeMbl. Jlokman
JIOJDKEH OBITh CTPYKTYpUpPOBaH (T10 TiIaBam, paszenam, maparpadam) U BKIIOYaTh pa3aeiibl: BBEICHHE,
OCHOBHAsl 4YacTbh, 3aKJIOUYEHHUE, CIIMCOK HCIOJIb3yEMBbIX HCTOYHHMKOB. B 3aBHCMMOCTH OT TeMaTHKHU
JOKJIala K HEMY MOTYT OBITH O(OpPMIIEHBI MPHUIIOKEHHS, COJEpPKAIIUE JTOKYMEHTHI, WILTIOCTpAIHH,
TaOJIUIIBI, CXEMBI U T. 1.

[Ipu oneHke AOKIIaga UCMONB3YIOTCS CAEAYIOUINE KPUTEPHUH:

1.HoBu3Ha pedeprupoBaHHOTO TEKCTA: — aKTyaJIbHOCTh MPOOJIEMBI U TEMBI,

— HOBHW3HA M CAMOCTOSITEIFHOCTh B IOCTAHOBKE MPOOJIEMBI, B (POPMYJIHPOBAHUN HOBOTO AacIleKTa
BBIOpPAHHOM 151 aHAIN3a POOJIEMBL;

2.CremneHb pacKphITHS CYITHOCTH MTPOOJIEMBI: — COOTBETCTBHE TUTaHA TEME JTOKIIAIa;

— COOTBETCTBUE COJIEP>KAaHUS TEME U TUIaHy JIOKJIa/a;

— MOJIHOTa U IIyOMHA PAacKpPHITHUS OCHOBHBIX MOHATUN MPoOJieMbl; — 0OOCHOBAaHHOCTH CIOCOOOB U
METO0B PabOThI C MATEPUATIOM;

— yMeHue paboTarh C TUTEPaTypOi, CACTEMaTH3UPOBATh U CTPYKTYpHUPOBATh MaTepHaIT;
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— yMeHue o0000IIaTh, COMOCTABIATh Pa3IMYHBIE TOYKH 3PEHHS MO paccMaTpUBAEMOMY BOIPOCY,
apryMEHTHUPOBATh OCHOBHBIE ITOJOXKEHUS W BHIBOJIBI.
3. O60cHOBaHHOCTH BIOOPA UCTOYHUKOB:
— KpYT, MOJHOTA UCIOIH30BAHUS JINTEPATYPHBIX HCTOYHUKOB TI0 MTPOOIIeME;
— TMpUBIEYEHHE HOBEHIINX paboT mo mpobieme (KypHajabHbIe MyOIMKAIlUU, MaTepHalibl COOPHUKOB
HAy4YHBIX TPYAOB U T.1.).
4. Cobmoenne TpeboBaHU K 0(hOPMIICHHIO:
— TpaBWIbHOE 0POPMIICHHE CCHUIOK Ha UCIIOIB3YEMYIO JTUTEPATYypY;
— TPaMOTHOCTb U KYJIbTYpa U3JI0)KECHHUS,
— BJAJICHUE TCPMUHOJIOTUEH U MOHATUHHBIM anapaToM MpoOIeMbL;
— coOuoieHre TpeOoOBaHUN K 00bEMY JTOKIIA/A;
— KyJbTypa opOpMIICHHS: BbIIeIeHNE a03alleB.
5. I'paMOTHOCTB:
—  orcyTcTBHE OpdorpaduuecKux ¥ CHHTAKCUYECKUX OMIMOOK, CTHIIUCTHYECKUX TMOTPEITHOCTEH;
— OTCYTCTBHE OINEYaTOK, COKPAIICHH CIOB, KPOME OOIIECIPUHSTHIX;
— JIUTEPATYPHBIN CTUIIb.
TpeboBaHus K KOHTPOJIBHON paboTe

KonTtponbHast paboTta npeacTaBisieT cOOOW OJMH U3 BHIOB CAMOCTOSATEIBHON PabOThI 00YYArOIIUXCS.
[Io cytm — 3TO HU3JOXKEHHWE OTBETOB HA ONPEACICHHBIE TEOPETHYECKHE BOIPOCHl MO Y4eOHOMH
JTUCHUIUIMHE, a TAK)KE PEIICHHE NMPaKTUYeCKUX 3anav. KOHTPOIbHBIC MPOBOISATCS JIi TOTO, YTOOBI
pa3BUTh y OOYYaIOMIMXCS CHOCOOHOCTH K aHAIW3y HAyYHOH M y4eOHOW IUTepaTrypbl, yMEHHE
0000111aTh, CHCTEMATH3UPOBATh M OICHHBATH IMPAKTHYCCKUH M HAYYHBIH Marepuaj, YKPEIUIsiTh
HAaBBbIKM OBJIAACHUA TIIOHATUAMHAU OHpeﬂeﬂeHHOﬁ HaykKmu U T. M. HpI/I OLICHKC KOHTpOJ’IBHOfI
MPEIoIaBaTellb PyKOBOACTBYIOTCS CICAYIOUUMH KPUTCPUSIMHU:

— pabota ObLIa BBIITOJIHEHA aBTOPOM CaMOCTOSITEIIBHO;

— oOyvaromuiicss 1ono0pan JOCTAaTOYHBIA CIIMCOK JIUTEPATyphbl, KOTOpas HeoOXoauma st
OCMBICJIICHHUS TEMBbI KOHTpOJII:HOﬁ;

— aBTOp CyMeJ COCTaBUTh JIOTHUYECKH OOOCHOBAaHHBIH IUIaH, KOTOPBIH COOT-BETCTBYET
MIOCTaBJIEHHBIM 3a/1a4aM U c(HOpMYyIHPOBAHHOM 1I€JIH;

— oOyJaronuiicss aHaIM3UPyeT MaTepua;

—  KOHTpoNbHass  paboTra  OTBeyaeT BCeM  TpPeOOBaHHMSAM  YETKOCTH  W3JOXKEHUS U
apryMEHTHPOBAHHOCTH, 00bEKTUBHOCTH M IOTUYHOCTH, TPAMOTHOCTH M KOPPEKTHOCTH;

— oOyuaroluiicsi cymMen 000CHOBaTh CBOIO TOUKY 3pEHUS;

— KOHTpOJIbHAs paboTa COOTBETCTBYET BCEM TPEOOBAHUSIM MO O(POPMIICHHIO;

- aBTOP 3AIIUTHJI KOHTPOJIFHYIO ¥ YCIHEIIHO OTBETHJI Ha BCE BOIPOCHI IPETOAABATEIS.
KontponbHast paboTta, BHINOJIHEHHas: HEOPE)KHO, HE MO CBOEMY BapHaHTy, 0e3 cOOJII0/IeHUsNpaBull,
MPEABSIBISIEMBIX K €€ O(OopMIICHHIO, BO3BpalIaeTcsi 0e3 MPOBEPKU C yKa3aHUEM MPUYHH, KOTOPHIE
JIOBOJATCS 10 oOydarolierocs. B 3Tom ciydae KOHTpobHast paboTa BBITOJIHAETCS TOBTOPHO.

HpI/I BBISIBJICHUN 3aI[aHPII>i, BBIITOJTHCHHBIX HECAMOCTOATCIIBHO, IPCIIOAAaBaTC/Ib BIIPABE IPOBECTU
3alUTy CTyJeHTaMu cBouX paboT. [lo pe3ynmpTaTam 3amuThl MpenoiaBaTelb BHIHOCUT pElIeHHe TN00
0 3a4eTe KOHTPOJIHLHOU padoThI, MO0 00 €€ BO3BpaTe C M3MEHEHHWEM BapHaHTa. 3aluTa KOHTPOJIbHOM
paloThl mpeznonaraeT CBOOOAHOE BiaJEHHE CTYACHTOM MaTepuanoM, H3J0XKEHHbIM B paboTe U
XOpolee 3HaHHe y4eOHOM JTUTepaTyphl, UCTIOIb30BaHHON PU HAITMCAHUN.

9.3 Uubie maTrepuaisl
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IIpunoxenune 1. AHHOTAITHSA
paboueii mporpaMMbl JUCIUITIHHBL

AHHOTAIIUS PABOYEN ITPOT'PAMMBI TUCIHUILIAHBI

JucuuiuinHa peanusyercs Ha (pakysibTeTe BOCTOKOBEIEHHS U COLUAIbHO-KOMMYHUKATUBHBIX
HayK Kadeapoil 001IeCTBEeHHBIX CBA3€H, TypH3Ma U TOCTEIIPUUMCTBA.

Lenp aucuumiuHel - (GOPMUPOBAHUE Y CTYIEHTOB 0a30BBIX, MPO(ECCHOHATHHBIX 3HAHUM
TEOPUH, TPUHIMIIOB ¥ OCHOB IIMACPCTBA, a TaKXKe KpPEaTHBHBIX TEXHUK Pa3BUTUSA WU
COBEPIICHCTBOBAHUS JIMICPCKUX KAUECTB MPHU OCYIICCTBICHUU TPO(HECCUOHATTLHOU e TEIIEHOCTH.

3amaun AUCIUTUINHBL

e CdopmupoBaTh cucTeMy 3HaAHHI O 3aKOHOMEPHOCTSIX, CIICIIUPHUKE U (PeHOMEHE
JUIEPCTBA KaK PECYpCHON COCTABISIONICH TPOPECCHOHATHLHOIO OTEHIINANA PA0OTHUKA
chepsl Typu3Ma;

e CdopmupoBaTh npencTaBlIeHHE O COBPEMEHHBIX KPEATUBHBIX TEXHOJIOTUSX B 001aCTH
JUIepCTBa s paboTHHKA cephbl Typu3Ma

e CdopmupoBaTh cucTeMy 3HaHUN, HEOOXOMMBIX ISl aHAJTIM3a POJIH JIHIEPCKOM
KOMITOHCHTHI IPHU TIPUHSATHH YIIPABICHYECKOTO PEIICHHUS.

JucuumnnuHa (Mo0y1b) HampaBieHa Ha (GOPMUPOBAHKE CIAEAYIOUINX KOMIETSHIIHIA:
e VK-3 CnocoOeH OpraHu3oBbIBaTh U PYKOBOJIUTH pabOTOM KOMaHABI, BbIpabaThIBas
KOMaHJIHYIO CTPATETHIO I JOCTHXKCHHS TIOCTABIICHHOM €U ;
e [/K-1 BnaneHue npueMaMu U METOJaMHU pabOThl ¢ MEPCOHATIOM, METOJaMHU OLIEHKU KayecTBa
U Pe3yJIbTATUBHOCTH TPY/1a MEPCOHANIA IPEANPUITHS TYPUCTCKONU UHTyCTPUU
e J[IK-4 CnocobeH  OCYHmECTBISITh  HAyYHO-aHAIMTUYECKOE  OOOCHOBaHWE  BBIOOpA
OpraHU3aIMOHHO-YIIPABICHYECKUX MHHOBALIUN 711 UX MIPUMEHEHUS Ha MPEANpUATUIX chepbl
Typu3Ma
e J[IK-5 CnocobeH TUPHUMEHATH JUCTAHIMOHHBIE TEXHOJOTHH TOBBIIICHUS KBaIA(DHUKAIIH
nepcoHaia mpeanpusITHii chepbl Typu3Ma B PETUOHAX H/WIIH TYPUCTCKUX
B pesynbrare oCBOCHUS AUCIUIUIMHBI 00)YAOWUiics TOJKEH:
3Hath OCHOBHBIE MTOAXO/IBI K BBISIBICHHUIO JIJIEPCTBA B OPTraHU3AIUAX TYPUCTCKOM cepsl, a
TaKXe OCHOBBHI pa0OTHI B KOMaHJIE.
YMeTh pacnpenensaTh paboTy Mexay paboTHUKaMH c(hepsl Typu3Ma, ¢ y4eTOM HauOobIen
3(PEeKTUBHOCTU BHITIOJTHEHHS TTOCTABJIICHHBIX 3a]1a4.
Brnagets HaBbIKaMu pabOTHI C IEPCOHATIOM TYPUCTCKOW UHIYCTPHH.

[To nqucuuIuIMHE NpeycMOTpeHa MPOMEXyTOUHas aTTecTanus B popme 3auema.

061112151 TPYAOCMKOCTb OCBOCHUS JUCHHUIIIMHBI COCTABIIACT 3 3aueTHEIC CAVHUIIBI.
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ABSTRACT OF THE DISCIPLINE'S WORK PROGRAM

The discipline is implemented at the Faculty of Oriental Studies and Social and Communicative
Sciences by the Department of Public Relations, Tourism and Hospitality.

The purpose of the discipline is to form students ' basic, professional knowledge of the theory,
principles and foundations of leadership, as well as creative techniques for developing and improving
leadership qualities in the implementation of professional activities.

Obijectives of the discipline:

e To form a system of knowledge about the patterns, specifics and phenomenon of
leadership as a resource component of the professional potential of a tourism employee;

e To form an idea of modern creative technologies in the field of leadership for a tourism
employee

e To form a system of knowledge necessary for analyzing the role of the leadership
component in making managerial decisions.

Discipline (module) it is aimed at developing the following competencies:

e UK-3 Able to organize and manage the work of the team, developing a team strategy to
achieve the goal;

e PC-1 Knowledge of techniques and methods of working with personnel, methods of assessing
the quality and effectiveness of the work of the personnel of the enterprise of the tourism
industry

e PC-4 It is able to carry out scientific and analytical substantiation of the choice of
organizational and managerial innovations for their application in tourism enterprises

e PC-5 Able to apply remote technologies for advanced training of personnel of tourism
enterprises in the regions and / or tourist centers.

As a result of mastering the discipline, the student must:

Know the basic approaches to identifying leadership in tourism organizations, as well as the
basics of teamwork.

Be able to distribute work among employees of the tourism sector, taking into account the
greatest efficiency of performing tasks.

Possess the skills of working with the staff of the tourism industry.

The discipline provides for an intermediate certification in the form of a test.

The total labor intensity of mastering the discipline is 3 credits.



